
 

 

Charter 

Internationaler Naturerbe Fonds - Legacy Landscapes Fund 

 

Preamble 

Ecosystems and their services are the basis of human existence. 

Effectively managed protected areas are recognized as the most effective instrument for safeguarding 

important landscapes, their biological diversity and their ecosystem services. Much of the world's 

biological diversity is concentrated in just a few places. If these are properly managed and protected, 

while at the same time respecting the rights and needs of local communities, an important part of global 

biodiversity can be preserved on earth. Many countries with essential biological diversity will not be able 

to protect these areas efficiently based on sustainable funding, at least for the foreseeable future. 

The “Internationale Naturerbe Fonds” - Legacy Landscapes Fund - promotes nature conservation and the 

preservation of biological diversity in the partner countries of development cooperation. Fed from 

national and international public and private funding sources, it is intended to contribute in the legal form 

of a foundation to strengthening the long-term funding of sustainable management of globally significant 

protected areas (so-called “Legacy Landscapes”) and thus to make a significant contribution to the 

preservation of global biological diversity. Essential for this are the promotion of good governance, 

effective public institutions and trustful cooperation with the local population (e.g. via participation, 

grievance and conflict resolution mechanisms), while respecting human rights and the rights of indigenous 

peoples as well as international environmental and social standards. 

 

Note: 

For reasons of better readability, the simultaneous use of male and female language forms is not used 

below. All personal and office designations apply to all genders. 

  



 

§ 1 Name, Legal Form, Registered Office and Fiscal Year 

1.  The Foundation shall bear the name  

  Internationaler Naturerbe Fonds – Legacy Landscapes Fund 

2.  It is a legally valid Foundation of civil law. 

3.  It has its legal seat in Frankfurt am Main. 

4.  The financial year of the Foundation is the calendar year. The first financial year of the Foundation is 

a partial financial year and is not subject to the audit requirement of § 7 para. 1 i) below.  With the 

approval of the Supervisory Board, the Management Board may set a non-calendar fiscal year.  

 

§ 2 Foundation Purpose and Charitable Character 

1. The purpose of the Foundation is 

• the promotion of development cooperation, (§ 52 para. 2 no. 15 AO), and 

• the promotion of nature conservation, landscape preservation and environmental protection 

(§ 52 para. 2 no. 8 AO). 

2. The Foundation’s purposes are, in particular, implemented through the promotion of measures and 

projects in the areas:  

• Promotion of development cooperation in nature conservation and environmental protection 

in countries which are – according to the Development Assistance Committee (DAC) of the 

Organization for Economic Cooperation and Development (OECD) – entitled to receive public 

development aid (Official Development Aid, ODA).  Once a “Legacy Landscape” has been 

accepted for promotion, it maintains its eligible status independently of any changed ODA 

classification of the country in which the protected area is located.    

• Promotion and long-term sustainable financing of the preservation of biological diversity in 

important ecosystems through the preservation and creation of globally important protected 

areas (so-called "Legacy Landscapes") as well as the promotion of their efficient management 

(in particular enforcement operations, monitoring, regulatory frameworks) in cooperation with 

civil society and public partners. Legacy Landscapes should have an area of at least 2000 km2 of 

ecologically largely intact habitats, with a portion of at least 50% of the area classified as 

protected areas of IUCN categories I / II (or equivalent). They are selected according to criteria 

that should be specified in the Foundation's grant guidelines. 

• Preservation of the ecological functions of the protected areas and their buffer zones (especially 

through incentives for tourism, sustainable land use, generation of carbon certificates) as a 

contribution to the conservation of biological diversity as a natural basis for life. 

3. The Foundation may also fulfill its statutory purposes as permitted within the framework of the tax 

law by raising funds for the realization of the tax-privileged objectives of other bodies or for the 

realization of tax-privileged objectives of legal persons of public law within the meaning of § 58 no. 1 

AO.  No financial expense may result from trust management.   



4. The Foundation may take on trust management (“Trägerschaften”) of dependent (“nicht 

selbstständige”) foundations, so long as they exclusively and directly fulfill tax advantaged purposes 

within the meaning of the German tax code.  Dependent foundations may be founded in particular in 

order to direct funding to selected Legacy Landscape.    

5.  The Foundation shall exclusively and directly pursue non-profit purposes within the meaning of the 

section entitled "Tax-Advantaged Purposes" of the German tax code (Abgabenordnung, AO).  The 

Foundation acts charitably (not for itself); it does not in the first instance pursue its own economic 

purposes. The funds of the Foundation may only be used in line with the purpose of the Foundation 

as set forth in the charter. The bodies of the Foundation, as well as its founder and its legal successors, 

are not entitled to receive any grants or donations from the Foundation's funds.  No person may 

benefit from payments which are alien to the purpose of the Foundation or from disproportionately 

high remuneration. 

6.   The Foundation also performs its tasks through domestic and foreign service providers within the 

meaning of § 57 para. 1 no. 2 AO, insofar as it is not acting to procure funds pursuant to § 58 no. 1 

AO. 

 

§ 3 Foundation Capital 

1.  The Foundation capital (endowment) must be kept intact as to its amount. 

2.  The Foundation’s capital is derived from the Foundation’s founding document.  

3.   All donations expressly designated as donations to the Foundation capital serve to increase such 

capital.   

4.  Exceptions to the above principles are permissible with the consent of the Supervisory Authority for 

Foundations, insofar as the donor's wishes cannot be implemented in any other way and the 

Foundation's existence is guaranteed for an appropriate period. 

 

§ 4 Use of Assets and Donations 

1.  Earnings on the Foundation's assets and donations, insofar as these are not designated as an addition 

to capital by the donor, may only be used in accordance with the purpose of the Foundation.  If 

donations are linked to a usage obligation consistent with the charter, the Foundation must comply 

with them.  Donations to Foundation assets that are expressly designated by the donor as for use (so-

called sinking funds), are not added to the capital (endowment) base and are not subject to the 

principle of capital maintenance according to § 3 para. 1. 

2.  The Foundation may set up reserves within the scope allowable under the tax regulations. 

 

§ 5 Foundation Bodies 

1.  The Foundation’s constituent bodies are 

a. the management board, 

b. the supervisory board and 



c. the founder KfW and the Federal Ministry for Economic Cooperation and Development (‘BMZ’), 

as founding bodies for purposes of appointment of the members of the supervisory board in 

accordance with § 10 para. 1 below. 

2.  The members of the supervisory board serve on an honorary (volunteer) basis. If the income situation 

of the Foundation permits it, the supervisory board may decide that a member or members of the 

management board receive an appropriate remuneration, set by the supervisory board. Apart from 

that, the members of the management board also serve on an honorary basis. All members of the two 

bodies are entitled to compensation for costs and expenses incurred in connection with the exercise 

of their duties as members of the bodies. 

3.  A member of the management board or supervisory board may not be a member of the other body 

at the same time. 

4.  Members of the bodies are only liable for intentional misconduct and gross negligence insofar as they 

serve on an honorary basis irrespective of other provisions of the Hessen foundation law.  

 

§ 6 Management Board 

1. The management board shall consist of at least one and a maximum of three persons.  

The term of office of the members of the members of the first management board ends automatically 

with the first appointment of the management board by the supervisory board.  From that time the 

management board shall be elected by the supervisory board for a period of three years or by a 

different term of office, but no more than five years, to be determined by the supervisory board. Re-

election is permitted. After the end of his term of office, the acting management board member 

continues his business until the appointment of the new management board member.  All members 

of the management board must have special expertise and experience with regard to the tasks of the 

Foundation and particularly support its objectives. 

2.  If a member of the management board wishes to resign his office before the expiry of his term of 

office, he has to announce this to the management board and the supervisory board six months before 

his departure. The notice period applies unless there is an important reason or with the approval of 

the supervisory board. Insofar as members of the management board are employees of the donor 

KfW or BMZ, their office ends with the termination of the employment relationship, unless otherwise 

decided by the supervisory board. 

3.  The members of the management board may be dismissed before the expiry of their term of office 

for an important reason, in particular in the case of incapacity for proper management or conduct 

contrary to law or the provisions of the charter. Such a resolution requires the approval of three 

quarters of the supervisory board members, by way of derogation from § 12 para. 5. 

4.  If the management board is composed of more than one member, the supervisory board shall elect 

an Executive Director and a Deputy Executive Director from among its members for the duration of 

the term of office. 

 

 



§ 7 Responsibilities of the Management Board 

1.  The management board shall ensure the permanent and sustained fulfillment of the Foundation’s 

purpose. It shall manage the business of the Foundation in accordance with the law, this charter as 

well as the management board by-laws to be issued in accordance with para. 5 below, with the 

reasonable care appropriate to a management board. The management board shall use the 

Foundation's resources frugally and economically. The management board is in particular responsible 

for 

a. managing, under on its own responsibility, the Foundation's assets according to the Foundation's 

purpose, this charter and the management board by-laws, as well supporting the supervisory 

board in seeking addition endowment and other donations, 

b. building up, developing and positioning the Foundation as agreed with the supervisory board, 

c. deciding on the creation and dissolution of reserves in line with the budget plan, 

d. implementing the measures to achieve the purpose of the Foundation, in particular the allocation 

of the available funds as envisaged in line with the budget plan and the grant guidelines, 

e. reporting to the supervisory board as contemplated by the management board by-laws 

f. establishing a budget for the coming financial year, 

g. appropriate measures to ensure compliance, prevention of corruption and risk management, 

h. producing an annual report on the fulfillment of the purpose of the Foundation, and 

i. preparing a financial statement compliant with regulatory requirements within six months of the 

end of the financial year in question. The annual financial statement must be audited by an 

independent auditor and must contain the following contents: 

• Balance sheet showing the assets and reserves as of the beginning and end of the fiscal year 

• Earnings from the Foundation assets 

• Any additional contributions to the endowment capital 

• Any donations of third parties in furtherance of the Foundation’s purpose 

j. At the request of the supervisory board, preparation of special reports on the fulfillment of the 

Foundation’s purpose as well as the implementation of the applicable grant guidelines, which are 

to be submitted to the supervisory board within three months of the request.   

2.  The audited financial statements, including the balance sheet and the report on the fulfillment of the 

purpose of the Foundation, shall be submitted to the supervisory board and the Supervisory Authority 

for Foundations within nine months after the end of the financial year. 

3.  If the management board is composed of more than one member, the supervisory board shall entrust 

the Executive Director with the day to day business of managing the Foundation (so called managing 

director).  The supervisory board may confer sole power of attorney on the Managing Executive 

Director and/or waive the restrictions on multiple representation pursuant to § 181 of the German 

Civil Code (BGB).  

4.   The management board shall represent the Foundation in and out of court.  If only one management 

board member has been appointed, he represents the Foundation alone.  If more than one 

management board member has been appointed and the Executive Director does not have sole power 

of attorney, the management board shall be represented by at least two of its members.  One of these 

members must be the Executive Director or, in the event of his being unavailable, the Deputy 

Executive Director.   



5.  The supervisory board shall adopt by-laws for the management board which may make certain 

transactions and projects subject to its approval.  

 

§ 8 Unauthorized Business 

1.  The making of loans or granting of credits by the Foundation are impermissible. 

2.  The issuance of bonds and the assumption of unconditional or conditional guarantees and similar 

liabilities is impermissible. 

3.  The granting of credits and loans to members of the management or supervisory board and to 

employees of the Foundation, as well as their dependents or closely connected persons, is 

impermissible. 

 

§ 9 Resolution of the Management Board 

1.  The management board, if composed of more than one member, shall be convened by the Executive 

Director or his deputy as often as is necessary, but at least four times a year. The meeting shall be 

convened by giving at least two weeks' notice and stating the agenda. Meetings shall also be convened 

if two members of the management board or the supervisory board so request it. 

2.  Decisions of the management board are usually taken at meetings. The management board shall be 

deemed to have a quorum if more than half and at least two members are present or represented at 

a properly convened meeting. A member of the management board may be represented at the 

meeting by another member of the management board. No member of the management board can 

represent more than one member of the management board. The authorization to represent a 

management board member should be given in writing. 

3.  Errors in convening a meeting are deemed to be cured if all members of the management board are 

present and no member disagrees. 

4.  The management board shall pass resolutions by a simple majority of the votes cast. Abstentions are 

considered as non-delivered votes. In the event of a tie, the Executive Director’s vote, or in the event 

of his unavailability, the vote of the Deputy Executive Director, shall be determinative. 

5. Minutes shall be kept of the meetings of the management board, which shall be signed by the 

Executive Director and the Secretary. Meetings may also be held by telephone or video conference 

unless a member of the management board objects. Resolutions shall be recorded in writing. The 

minutes are to be brought to the attention of all members of the management board and the 

Chairman of the supervisory board. 

6.  The Executive Director may also request written, telegraphic or electronic voting by circulation 

procedure in text form, with the transmission of the decision items and indication of the voting period, 

which as a rule will be at least two weeks. The decision must be documented in an appropriate manner 

and recorded in the minutes of the next meeting.  

If a member of the management board disagrees with the Executive Director's request, the latter shall 

convene a regular meeting of the management board. 



7.  Secrecy must be maintained on the content of the management board meetings. 

 

§ 10 Supervisory Board 

1.  The supervisory board shall consist of two appointed members and up to seven additional elected 

members. Representatives of public and private donors to the Foundation and up to two experts in 

the field from civil society or a specialized international organization may be so elected, provided that 

the maximum of seven additional elected members may not be exceeded. They should have expertise 

necessary for the fulfillment of the purpose. The term of office of the members of the supervisory 

board is three years. Re-appointment or re-election is permitted. 

The two appointed members of the supervisory board are determined as follows: 

a. A member of the supervisory board is appointed by BMZ, who does not need to be an employee 

of BMZ. 

b. A member of the supervisory board is appointed by the founder KfW, who does not need to be 

an employee of KfW.  

The other members of the supervisory board shall be elected for a first term by the members 

appointed pursuant to paragraphs (a) and (b) above, by joint declaration.  

2.  The appointed members may be recalled at any time by the appointing institution. In the event of the 

departure of an appointed member, a substitute member shall be appointed by the person entitled 

to do so under para. 1 a) and b). Upon the resignation of an elected member, the supervisory board 

may elect a successor by simple majority vote, provided that the maximum of seven members may 

not be exceeded. 

3.  The member of the supervisory board appointed by BMZ in accordance with paragraph 1 a) above 

shall be Chairman of the supervisory board; the member of the supervisory board appointed by KfW 

pursuant to para. 1 b) shall be Deputy Chairman. In the event that BMZ or KfW have waived in writing 

the right for their appointed member of the supervisory board to also be the supervisory board Chair 

or Deputy Chair, as the case may be, the entire supervisory board shall elect from among its members 

a Chairman or Deputy Chairman of the supervisory board for a period of three years. Re-election is 

permitted. 

4.  Insofar as BMZ or KfW no longer wish to exercise their rights referred to in paragraph 1 (a) and (b) 

above, and have declared this in writing to the Foundation, all the members of the supervisory board 

shall be chosen by election, i.e. by a majority vote decision of the supervisory board. The same applies 

if BMZ or KfW do not exercise their right to appoint within six months after the departure of a person 

appointed by them. To the extent that appointed members are replaced by election, the special rights 

assigned to them by this charter shall no longer apply. 

5.  The supervisory board may adopt by-laws governing its conduct, for the adoption and amendment of 

which, in addition to the requirements of § 12, the approval of three quarters of the members is 

required. 

6.   The supervisory board may establish committees and invite external experts to them as advisors.   



7.   The supervisory board should appoint one or more advisory committees. The advisory committee 

should include representatives of the foundation's public and private donors, international nature 

conservation experts and scientists as well as representatives of non-profit organizations and 

government representatives from those countries with which the Foundation cooperates in 

implementing measures. An advisory committee provides technical advice on the Foundation’s 

projects, it does not decide on the allocation of Foundation funds. The advisory committees may 

nominate up to a total of two experts and / or representatives of the non-profit organizations 

represented on the advisory committees who are invited as observers to the meetings of the 

supervisory board and who have the right to speak. The supervisory board determines the details in 

by-laws. 

 

§ 11 Tasks of the Supervisory Board 

1.  The supervisory board shall take the Foundation's strategic policy decisions, which shall be 

implemented by the management board. In addition, it has in particular the following tasks: 

• Election of the members of the management board (§ 6 para. 1 third sentence); 

• Building up, developing and positioning the Foundation; 

• Advising, supporting and supervising the management board; 

• Adoption of the by-laws for the management board and the grant guidelines; 

• Requests to the Supervisory Authority for Foundations for changes to the statutes, changes in 

purpose, dissolution and merger of the Foundation with another Foundation; 

• Consent to legal transactions, grant commitments to Legacy Landscapes and projects which, 

according to the by-laws of the management board, require the approval of the supervisory 

board; 

• Approval of the budget for the following year; 

• Appointment of the external auditor; 

• Receipt of the audited annual financial statements; 

• Discharge of the management board; 

• Review of the allocation of the Foundation’s funds and the realization of the Foundation’s 

purpose. 

2.  Each individual member of the supervisory board has a comprehensive right to information and 

examination.  At the request of at least two members of the supervisory board, the supervisory board 

through its Chairman may require special reports from the management board on the fulfillment of 

the foundation’s purposes and the implementation of the then applicable grant guidelines according 

to § 7 para. 1. 

3.  The Chairman of the supervisory board or, in the event of his absence, the Deputy Chairman, 

represents the Foundation in legal transactions with the management board and in the appointment 

of the auditor. 

 

§ 12 Resolutions of the Supervisory Board 



1.  Meetings of the supervisory board shall be convened by the Chairman or his deputy, whenever 

necessary for proper management, but at least twice a year.  

The meeting shall be convened by giving at least two weeks' notice and stating the agenda. Meetings 

shall also be convened if two members of the supervisory board or the management board of the 

Foundation so request it. 

2.  Decisions of the supervisory board are generally taken at meetings. The supervisory board shall have 

a quorum if more than half of its members are present or represented after a proper notice has been 

made. A member of the supervisory board may be represented at the meeting by another member of 

the supervisory board. 

3.  The management board participates in the meetings as a guest.  The supervisory board may decide to 

exclude the management board from discussions of individual agenda points, especially personnel 

questions.   

4.  Errors in convening a meeting are considered to be cured if all members are present or represented 

and no member disagrees. 

5.  The supervisory board shall take its decisions by a simple majority of the non-abstaining members 

who are present or represented. In the event of a tie, the Chairman’s vote, or in the event of his 

absence the vote of his Deputy, shall be determinative.  

6.  Minutes of the supervisory board meetings shall be kept and must be signed by the Chairman and the 

secretary. Meetings may also be held by telephone or video conferencing unless a member of the 

supervisory board objects. Resolutions shall be recorded in writing. The minutes shall be reported to 

all members of the supervisory board and to the Executive Director of the management board of the 

Foundation. 

7.  The Chairman may also request written, telegraphic or electronic voting by circulation procedure in 

text form, with the transmission of the decision items and indication of the voting period, which as a 

rule will be at least two weeks. The decision must be documented in an appropriate manner and 

recorded in the minutes of the next meeting.   

If a member of the supervisory board disagrees with the Chairman's request, the latter shall convene 

a regular meeting of the supervisory board. 

8.  Secrecy must be maintained on the contents of the supervisory board meetings. This does not apply 

to the appointed members in relation to their appointing institutions.  At the request of a supervisory 

board member, the supervisory board may permit reports to the member’s employer or institution.   

 

§ 13 Amendments to the Charter 

1.  The supervisory board shall decide on applications to the Supervisory Authority for Foundations 

relating to amendments to the charter.  Amendments to the charter that do not fall under § 14 are 

permissible so long as they serve to maintain or improve the Foundation’s activities. Before its 

submission, the proposed amendment of the charter shall be coordinated with the responsible tax 

authority with regard to the charitable status and legal requirements. 

2.  The resolution to amend requires unanimity. 



3.    The provision of § 16 para. 1 cannot be amended.  

 

 

 

§ 14 Purpose Change, Dissolution and Merger 

1.  The dissolution, merger with another foundation or the modification of the Foundation’s purpose can 

only take place if it appears appropriate due to material changes in the circumstances. The will of the 

founder when establishing the Foundation must be considered. 

2.  Decisions on applications to the Supervisory Authority for Foundations regarding expansion or 

modification of the purpose of the Foundation, merger or dissolution shall be taken by the supervisory 

board. Such decisions require a unanimous resolution of the supervisory board. The remaining 

provisions of § 13 shall apply.  

 

§ 15 Foundation Supervision 

The Foundation is subject to state supervision in accordance with the applicable foundation law. 

 

§ 16 External Financial Control. 

    

1. The federal audit office audits the budget and economic management of the foundation. If the 

foundation establishes a company with a legal form under private law or acquires the majority of the 

shares in legal entities under private law, the federal audit office also examines their budget and 

economic management. 

2. The federal audit office may require that the appointment of the external auditor be made in 

agreement with it. 

 

§ 17 Staff 

 

1.  Experts may be consulted for the day-to-day business and other staff or external support may be hired 

if the Foundation's financial situation allows it and the ongoing business of the Foundation requires 

it. Key staff can be appointed as special representatives in the sense of § 30 of the German Civil Code 

(BGB). 

2. The foundation may not position its employees better than comparable federal employees. For this 

reason, no more favorable working conditions than those provided for federal employees may be 

agreed. 

3.  Salaries corresponding to wage treaties are to be ensured through job descriptions and evaluations. 



4. With the approval of the supervisory board, employees can also be employed in a non-treaty 

employment relationship above the highest treaty pay group, insofar as this is necessary for the 

performance of the tasks. The same applies to the provision of other services above or outside the 

treaty. 

 

§18 Transfer of Assets in Certain Events 

1. In the event of the liquidation of the Foundation, the portion of the Foundation capital that was 

provided through the founder KfW from the German federal budget is to be transferred back to the 

German federal budget.  Otherwise the following paragraph 2 applies.  

   

2. In the event of the dissolution of the Foundation or in the event of the cessation of tax-privileged 

activities, the Foundation's assets shall, subject to the provisions of paragraph 1, be transferred to a 

legal entity under public law or another tax-exempt body for the purposes of being used for the 

charitable purposes referred to in § 2.  The management board shall decide on the beneficiary of the 

transfer by a resolution which requires the agreement of the supervisory board.   

 

§ 19 Coming into Force 

This charter shall come into force and effect on the day of the Foundation’s official recognition.  

 


