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1. INTRODUCTION 

 Background 

Three-quarters of the most biodiverse regions in the world are in developing countries and emerging 
economies. In recent decades, the loss of species and habitats has accelerated perilously. Human 
interventions in nature have dramatically increased the pace of biological loss. For example, each 
year ten million hectares of forest is lost1, or every day up to 150 plant and animal species disappear 
from the Earth2. In order to stop the biodiversity loss, a coalition of scientists, nature protection 
organizations and countries aim to advocate a global goal of 30% of the Earth’s surface to be put 
under protection with the active involvement of local communities3. But even existing protected areas 
in developing countries lack the financial resources to fund the protection of these existing areas.  

Legacy Landscapes Fund (hereafter referred as “LLF” or the “Fund”) seeks to support top biodiversity 
hotspots worldwide. LLF has the main goal of permanently funding key conservation activities in 
legacy landscapes (LLs)4 in developing countries. The rationale is that a significant share of important 
global biodiversity can be conserved by effectively protecting and managing the most important 
landscapes where permanent funding for their management and recurring costs is usually scarce or 
missing. LLF will fund selected long-term – legacy landscapes partnerships with up to USD 1.0 million 
per year for the management and protection of legacy landscapes areas according to the evaluation 
of performance indicators. LLF is aiming to have at least 30 legacy landscapes partnerships 
(hereafter referred as the “programs”) in its portfolio by 2030. 

Throughout the funding process, LLF wants to ensure that negative social and environmental impacts 
are identified and either avoided or – if not possible – at least mitigated and the mitigation measures 
duly documented. LLF also aims to maximize benefits for local communities and high levels of 
participation and transparency. LLF decided to develop an environmental and social management 
system (ESMS) to govern and guide LLF-supported programs on social, human rights and 
environmental matters.  

1.2 Scope and Objectives 

LLF´s ESMS focuses on ensuring that negative environmental and social (E&S) risk and impacts in 
the selected legacy landscapes are identified, avoided, mitigated and where residual adverse impacts 
remain that remedy is provided. In order to do so, the ESMS also aims at helping LLF and its grantees 
to understand the connection to adverse impacts, i.e., if they cause, contribute or are linked to, and to 
determine the types of measures LLF and its grantees need to take in order to diligently address 
these. This ESMS manual defines, and states processes to identify, assess, manage and monitor the 
E&S risks and their mitigation throughout the entire support (i.e., program) lifecycle in line with the 
applicable standards (refer to section 4.2). The manual also introduces tools, guidance documents, 
decision-making processes, roles, responsibilities, and capacity needed for performing the funding 
transactions. 

The LLF´s ESMS describes the safeguards, standards and processes for E&S due diligence for LLF 
at organizational level (covering all levels, including institutional, donors and investments) as well as 
at the program level (portfolio of supported LLs). The objectives of this ESMS are as follow: 

 
1 FAO. 2020. Global Forest Resources Assessment 2020 – Key findings. Rome. Available at: https://doi.org/10.4060/ca8753en  
2 United Nations Environment Programme, 2007. Available at: https://www.cbd.int/doc/speech/2007/sp-2007-05-22-es-en.pdf  
3 G7 Climate, Energy and Environment Ministers' Communiqué, 27.May 2022. Available at: 
https://www.bmuv.de/fileadmin/Daten_BMU/Download_PDF/Europa___International/g7_climate_energy_environment_minister
s_communique_bf.pdf  
4 The term “Legacy Landscapes“ in this document refers to globally important biodiversity areas, including protected areas and 
conservation areas. Refer to the Chapter 10 for more explanations on the definitions used in this ESMS. 

https://doi.org/10.4060/ca8753en
https://www.cbd.int/doc/speech/2007/sp-2007-05-22-es-en.pdf
https://www.bmuv.de/fileadmin/Daten_BMU/Download_PDF/Europa___International/g7_climate_energy_environment_ministers_communique_bf.pdf
https://www.bmuv.de/fileadmin/Daten_BMU/Download_PDF/Europa___International/g7_climate_energy_environment_ministers_communique_bf.pdf
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 To apply well established international principles of E&S risk management principles so that E&S 
risks can be adequately assessed, measured, monitored, controlled and mitigated in LLF funded 
activities and programs; 

 To Identify opportunities to improve, strengthen, and mainstream pathways to better conservation 
strategies; 

 To ensure that all LLF financed activities and programs comply with national laws and regulations 
of the host countries, and align with international E&S standards (i.e., the applicable standards);  

 To establish clear roles and responsibilities to all LLF staff involved in the implementation of the 
ESMS; and 

 To provide guidance towards the value recognition of the LLs among local and national 
population of the host country, grantees, donors and other stakeholders, and general public. 

 Overview of the ESMS Structure 

The approach of the ESMS manual follows the guidance of World Bank (WB) Environmental and 
Social Safeguard 9 (ESS9)5. As recommended by ESS9, the ESMS includes the following elements: 
(i) environmental and social policy; (ii) clearly defined procedures for the identification, assessment 
and management of the environmental and social risks and impacts of sub-projects; (iii) organizational 
capacity and competency; (iv) monitoring and review of environmental and social risks of sub-projects 
and the portfolio; and (v) external communications mechanism.  

Table 1-1 provides an overview of the ESMS structure in respect of the ESS9 guidance.  

Table 1-1 ESMS Structure Overview 
WB ESS9 
guidance 

LLF´s ESMS Chapter Description 

 1. Introduction Introduction to the ESMS manual 

 2. About LLF Outlines the creation, scope and objectives of LLF funding 
within the program scope. 

(i) Environmental 
and social policy 

3. ES & HR policy 
statement 

Outlines the relevant applicable environmental & social, 
human rights policies adopted by LLF internally. 

4. Applicable 
standards and 
requirements 

Outlines the relevant applicable legal and administrative 
requirements on a local and international level, including 
WB’s environmental and social safeguard framework and 
human rights policies. 

(iii) Organizational 
capacity and 
competency; 

5. Leadership, roles 
and 
responsibilities 

Summarizes E&S organizational roles and responsibilities, 
and identification of necessary skills and training required for 
capacity development and successful implementation of the 
E&S management system 

(ii) Clearly defined 
procedures for the 
identification, 
assessment and 
management of the 
environmental and 
social risks and 
impacts of sub-
projects; 

6. E&S 
management 
through the 
program cycle 

Provides an overview of the identified risks and impacts 
during supported program activities, identified as exclusion 
lists and eligibility criteria, categorization, ESDD 
requirements etc. 
 
 

 
5 Environmental and Social Framework, World Bank, 2017. Available at: https://www.worldbank.org 

https://thedocs.worldbank.org/en/doc/837721522762050108-0290022018/original/ESFFramework.pdfhttps:/www.worldbank.org


  
 
 

 
Version: 1.0 Revision Date: January 2023         Page 3 of 33 
 

ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM 
LLF ESMS Manual 

WB ESS9 
guidance 

LLF´s ESMS Chapter Description 

(iv) Monitoring and 
review of 
environmental and 
social risks of sub-
projects and the 
portfolio 

7. Monitoring and 
reporting 
 

Outlines the monitoring, auditing, management review and 
reporting of E&S-related commitments and aspects on grant 
and LLF organizational level 

(v) External 
communications 
mechanism 

8. External 
communication,  
grievance and 
feedback 
mechanism 

Outlines the procedures and commitments for external 
engagement and grievance mechanism tools 

 9. Documentation 
and records 
management 

Outlines LLF’s data management internal practices. 

 10. Glossary Outlines the relevant definitions for the LLF ESMS manual 

The ESMS has been designed to integrate with the LLF’s overall governance arrangements and 
processes, as applicable throughout LL screening, as well as monitoring and reporting through the 
portfolio/supported program lifecycle. Sections of the ESMS are supported by various safeguards, 
guidance documents, templates, and checklists, which are available in the annexes. Figure 1-1 below 
provides an overview of the ESMS tools/annexes. 

 

Figure 1-1 ESMS Tools Structure Overview 
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2. ABOUT LLF 

LLF is a joint initiative by the Federal Ministry for Economic Cooperation and Development (BMZ), 
KfW Development Bank (KfW), Agence Française de Développement (AFD) and multiple 
conservation partners. The Fund was established in 2020 and started operations in 2021.  

The LLF’s purposes are: 

■ Promotion of development cooperation in nature conservation and environmental protection in 
countries that are eligible for Official Development Assistance (ODA)6.  

■ Promotion of long-term sustainable financing of the preservation of biological diversity in 
important ecosystems through the creation of globally important protected areas – Legacy 
Landscapes – through equitable governance and efficient management in cooperation with 
civil society and public partners. 

LLF applies the following principles throughout its operations: effective operations, transparency, 
diversity and inclusion, flexibility, agility, and environmental sustainability. These principles are backed 
up by concrete sustainable management practices and processes presented in the LLF´s Operations 
Manual. 

LLF brings together public and private donors and pursues the following goal of ensuring long term 
financing for the protection of at least 30 legacy landscapes (with a total surface of more than 
60,000 km2) in developing countries in order to help stop the global loss for biodiversity. The funds 
shall be disbursed to legally approved protected areas (PAs) via the implementing NGOs (referred as 
“grantees”). 

The eligibility and criteria for selection of the potential grantees are being presented in the current 
LLF’s Grant Implementation Guide7. The guide also details LLF’s objectives in terms of eligibility 
criteria for the country, legacy landscapes, and possibilities of accessing the funds. The program area 
defines the area and/or activities that will be funded by LLF and varies between supported programs. 
Generally, it is represented by LL, buffer zone and other intervention area as shown on Figure 2-1. 
The program area is the typical relationship between legacy landscapes, the buffer zone, and any 
other intervention area (see below the legend). The Grant Implementation Guide determinates each 
of these elements in further details.  

 
6 According to the Development Assistance Committee (DAC) of the Organisation for Economic Co-operation and 
Development (OECD) entitled to receive public development aid. 
7 Available at: https://legacylandscapes.org/resources/grant-program/  

https://legacylandscapes.org/resources/grant-program/
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Figure 2-1 Legacy Landscape Program Area 
In summary, the Fund’s overall goal is to permanently finance key conservation activities, inside and 
in the buffer zones of legally recognized terrestrial PAs, in globally significant biogeographical realms 
and terrestrial landscapes of developing countries. In appropriate cases, a portion of the LLF grant 
may also be used to address significant pressures/threats to the LL from an area outside the buffer 
zone (i.e., other intervention areas). The LLF’s goal shall be achieved by long-lasting partnerships 
between experienced NGOs and PA authorities as well as indigenous and local communities in order 
to efficiently conserve and manage PAs and the program area defined for each LL.  

 
3. ES & HR POLICY STATEMENT 

The overall E&S and human rights objectives of LLF are set out in the LLF’s environmental, social, 
and human rights policy statement (hereafter referred as the “ES & HR policy statement”). The ES & 
HR policy statement reflects the level of commitment towards to natural conservation with a respect to 
the human right, especially rights of indigenous and local communities and vulnerable populations, 
through minimizing E&S risks and maximizing benefits through its grant-making portfolio, and within 
the LLF’s own operations. The LLF policy statement is included in Annex A – ES & HR Policy 
Statement. 

The ES & HR policy statement describes LLF´s commitment:  

 To safeguard biodiversity conservation through sustainable core business practices; 

 To work closely with indigenous peoples and local communities to achieve long-term 
conservation of biodiversity and promote equitable governance of legacy landscapes; 

 To promote the use of the LLF´s ESMS in order to improve the management of the 
environmental, social and human rights implications of its funded programs and activities; 

 To avoid, minimize, mitigate or remedy adverse environmental and social impacts, if any, of its 
interventions. 

The grantee of programs funded by LLF must comply with the LLF policy statement. On the 
program/LL level the ES & HR policy statement will be implemented via the grantees´ ESMS  
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(e.g., corporate level and/or LL specific) and program specific management plans that must be in 
compliance with the LLF ESMS, respecting governing laws and regulations, and international 
standards specified in chapter 4. 

 
4. APPLICABLE STANDARDS AND REQUIREMENTS 

 Compliance with Local Requirements 

Each LLF funded LLs shall comply with respective local legal requirements and follow local guidance. 
Particularly, all LLF funded programs should adhere to national environmental, social, occupational 
health, and safety standard and guidelines and labor laws, as well as legislation related to law 
enforcement in the conservation context in the host country, including requirements for public 
disclosure and engagement. Furthermore, LLF requires all funded programs to be in compliance with 
conventions and treaties adopted by the LLs host countries and applicable to LLF funded programs. 
All relevant local legislation applicable shall be identified by the grantees prior to program 
commencement. 

 International Standards and Covenants 

The following international environmental and social standards and guidelines are applicable to all 
programs financed by LLF and should thus be acted upon by its grantees respectively: 

 Human rights guidelines of the German Federal Ministry for Economic Cooperation and 
Development (BMZ in its German acronym)8; 

 World Bank Environmental and Social Standards (WB ESS 1-10) and Corresponding Guidance 
Notes9; 

 World Bank Group’s General Environmental and Health and Safety Guidelines and Industry 
Specific Guidelines, as applicable; 

 ILO Core Labor Conventions10; 

 The United Nations Guiding Principles on Business and Human Rights (UNGP, 2011)11; 

 The United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP, 2007)12; 

 Good Practice Note: Addressing Gender Based Violence in Investment Project Financing 
involving major Civil Works (WB, 2018)13; 

 Good Practice Note: Assessing and Managing the Risks and Impacts of the Use of Security 
Personnel, (WB, 2018)14;  

 Use of Security Forces: Assessing and Managing Risks and Impacts (IFC, 2017)15;  

 
8 Guidelines on Incorporating Human Rights Standards and Principles, Including Gender, in Programme Proposals for Bilateral 
German Technical and Financial Cooperation. Available at https://www.bmz.de/en/suche?search=human+rights+guideline  
9 Environmental and Social Standards (ESS) (worldbank.org) 
10 Core Labour Standards of the International Labour Organization. International Labour Organization. Available at: 
https://www.ilo.org/global/standards/lang--en/index.htm  
11 guidingprinciplesbusinesshr_en.pdf (ohchr.org) 
12 https://www.un.org/development/desa/indigenouspeoples/declaration-on-the-rights-of-indigenous-peoples.html  
13 http://pubdocs.worldbank.org/en/399881538336159607/Good-Practice-Note-Addressing-Gender-Based-Violencev2.pdf  
14 http://documents.worldbank.org/curated/en/692931540325377520/Environment-and-Social-Framework-ESF-Good-Practice-
Note-on-Security-Personnel-English.pdf  
15 https://www.ifc.org/wps/wcm/connect/ab19adc0-290e-4930-966f-
22c119d95cda/p_handbook_SecurityForces_2017.pdf?MOD=AJPERES  

https://www.bmz.de/en/suche?search=human+rights+guideline
https://www.worldbank.org/en/projects-operations/environmental-and-social-framework/brief/environmental-and-social-standards
https://www.ilo.org/global/standards/lang--en/index.htm
https://www.ohchr.org/sites/default/files/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.un.org/development/desa/indigenouspeoples/declaration-on-the-rights-of-indigenous-peoples.html
http://pubdocs.worldbank.org/en/399881538336159607/Good-Practice-Note-Addressing-Gender-Based-Violencev2.pdf
http://documents.worldbank.org/curated/en/692931540325377520/Environment-and-Social-Framework-ESF-Good-Practice-Note-on-Security-Personnel-English.pdf
http://documents.worldbank.org/curated/en/692931540325377520/Environment-and-Social-Framework-ESF-Good-Practice-Note-on-Security-Personnel-English.pdf
https://www.ifc.org/wps/wcm/connect/ab19adc0-290e-4930-966f-22c119d95cda/p_handbook_SecurityForces_2017.pdf?MOD=AJPERES
https://www.ifc.org/wps/wcm/connect/ab19adc0-290e-4930-966f-22c119d95cda/p_handbook_SecurityForces_2017.pdf?MOD=AJPERES


  
 
 

 
Version: 1.0 Revision Date: January 2023         Page 7 of 33 
 

ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM 
LLF ESMS Manual 

 The United Nations Basic Principles on the Use of Force and Firearms by Law Enforcement 
Officials (UN, 1990)16; 

 The United Nations Code of Conduct for Law Enforcement Officials (UN, 1979)17; 

 The Voluntary Principles (VPs) on Security and Human Rights (2010)18;  

 Addressing Security and Human Rights Challenges in Complex Environments, 3rd edition 
(DCAF/ICRC, 2016)19;  

 Regarding involuntary displacement impacts, the UN Basic Principles and Guidelines on 
Development-based Evictions and Displacement, namely §§ 42, 49, 52, 54 and 60; 

 The Voluntary Guidelines on the Responsible Governance of Tenure of Land, Fisheries and 
Forests in the Context of National Food Security (FAO, 2012)20. 

The above standards are triggered by application of KfW Sustainability Guideline (2022)21. Additional 
sets of E&S standards may be applied if other international lenders participate in funding the LLF.  

 
5. LEADERSHIP, ROLES AND RESPONSIBILITIES 

 Roles and Responsibilities 

This section outlines the responsibilities of each party involved in the implementation of this ESMS 
and in achieving the E&S performance goals as set by the LLF. LLF along with grantees are 
responsible for assessing and managing the impacts (direct or indirect) caused by the program and/or 
program activities. Figure 5-1 provides an overview of the ESMS related organizational chart within 
LLF, the grantees, and external expertise. 

 

Figure 5-1 ESMS related Organizational Chart 
LLF’s appointed environmental and social safeguard (ESS) director is responsible for supporting the 
comprehensive development, implementation and monitoring of the LLF’s ESMS. The ESS director is 
supported by the ESS coordinator who respectively monitor grantee’s adherence to the LLF’s ESMS 

 
16 www.ohchr.org/EN/ProfessionalInterest/Pages/UseOfForceAndFirearms.aspx  
17 https://www.ohchr.org/en/professionalinterest/pages/lawenforcementofficials.aspx  
18 https://docs.wixstatic.com/ugd/f623ce_60604aa96d1c4bdcbb633916da951f25.pdf  
19https://www.securityhumanrightshub.org/sites/default/files/2020-04/ASHRC_Toolkit_V3.pdf   
20 https://www.fao.org/policy-support/mechanisms/mechanisms-details/en/c/448858/  
21 https://www.kfw.de/KfW-Group/Service/Download-Center/Konzernthemen/Nachhaltigkeit/Richtlinien/  

http://www.ohchr.org/EN/ProfessionalInterest/Pages/UseOfForceAndFirearms.aspx
https://www.ohchr.org/en/professionalinterest/pages/lawenforcementofficials.aspx
https://docs.wixstatic.com/ugd/f623ce_60604aa96d1c4bdcbb633916da951f25.pdf
https://www.securityhumanrightshub.org/sites/default/files/2020-04/ASHRC_Toolkit_V3.pdf
https://www.fao.org/policy-support/mechanisms/mechanisms-details/en/c/448858/
https://www.kfw.de/KfW-Group/Service/Download-Center/Konzernthemen/Nachhaltigkeit/Richtlinien/
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through the entire support cycle. Their responsibilities will involve defining and supervising 
appropriate E&S impact assessments, safeguard instruments, program appraisal, monitoring and 
reporting of program/grantees’ E&S compliance with the requirements of the LLF’s ESMS, and 
commitment to applicable standards. Both ESS managers will coordinate and cooperate with the 
grantee during the entire program/support cycle to ensure the implementation of the ESMS. 
Furthermore, LLF may be also supported by external independent consultants in its daily E&S 
management. 

LLF requires the grantee for each LLF funded program to also appoint personnel who will be 
responsible for making sure and/or are overseeing22 that the LLF ESMS requirements are taken in 
account in addition to the grantee´s ESMS, and the program is running within the applicable 
standards. 

5.1.1 LLF 

Overall predominant responsibility of LLF is to set the standards that the grantees must implement in 
the LLF funded programs. Furthermore, LLF must ensure the grantees apply the requirements of the 
ESMS by: 

 Considering sustainability capacities (willingness, technical capacities, previous experience) 
during the selection of grantees; 

 Integrating E&S clauses in the grant agreement documentation with the grantees; 

 Raising awareness of grantees on E&S risks by addressing these topics in meetings between 
LLF and the grantees and via training based on real cases encountered in programs; 

 Integrating E&S criteria in the program monitoring process and providing ad-hoc support on the 
ground or remote for grantees and their partners and contractors; and 

 Offering support with regard to information on obligations of the grantees towards E&S legislation 
(including E&S permitting, labor conditions, etc.).  

The E&S specific roles and responsibilities at LLF are summarized in Table 5-1. 

 

 
22 Grantees might have staff being responsible for the ESMS on a national, regional and/or corporate level next to site based 
staff overseeing implementation. 
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Table 5-1 Roles & Responsibility related to ESMS 

 
23 LLF may be also supported by external consultants in its daily E&S management 

Role/Title Duties & Responsibility related to the ESMS  
Supervisory Board (SB) ■ Representation of public, private donors and civil society; 

■ Oversight of strategic policy decisions for further implementation; 
■ Development and positioning the foundation on the global arena; 
■ Supervision and advisory of the MB; 
■ Budget approval and review of fund allocation; 
■ Realization and promotion of foundation’s purposes. 

Management Board (MB) ■ Day-to-day management and coordination with the SB; 
■ Provision of legal representation of LLF; 
■ Provision of permanent and sustainable fulfilment of the foundation’s 

purpose; 
■ Supervision of LLF’s financial management, organization, programs and 

reporting; 
■ Decision making for exceptional situations and significant events; 
■ Overall responsibility for coordinating the management of the E&S 

aspects of the LLF. 

Advisory Committee ■ Provision of strategic and technical advice on LLF’s programs; 
■ Ensuring representation within its external and internal stakeholders; 

Grant Committee ■ Enable informed and efficient decisions about concept notes during the 
two-staged call for proposal process (refer to Grant Implementation 
Guide); 

ESS Director ■ Lead day-to-day implementation of the LLF ESMS; 
■ Lead LLF reporting activities on LLF E&S performance as well as 

implementation of standards, social metrics, mitigation processes etc.; 
■ Closely liaise with the donors to align their requirements in safeguard 

processes and requirements;  
■ Provide capacity building to the LLF team and the grantees. 
■ Serve as key account for all questions and inquiries related to LLF’s 

ESDD application, experiences and lessons-learned. 
■ Provide special guidance to programs that bear high E&S risks and 

require complex safeguard requirements; 
■ Serves as chair of the Grievance Redress Committee 

ESS Coordinator23 ■ Coordinate the implementation of the LLF ESMS for each grantee as 
delineated by the LLF ESMS; 

■ Lead the clarification of incoming questions from the grantee;  
■ Support the grantee to comply with LLF’s ESMS requirements; 
■ Provide capacity building to the LLF team and the grantees. 
■ Serves as Grievance Officer 

Program Team ■ Understand and implement agreed LLF policies;  
■ Liaise with the ESMS coordinator and/or director to ensure the correct 

environmental and social requirements are included in the grant 
agreement. 

■ Ensure appropriate consideration of E&S aspects at each implementation 
stage of the grant program. 



  
 
 

 
Version: 1.0 Revision Date: January 2023         Page 10 of 33 
 

ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM 
LLF ESMS Manual 

5.1.2 Grantee 

The grantee will be identified through a selection process described in the Grant Implementation 
Guide for each program. The grantee could be an NGO and/or consortia of NGOs (or of another local 
actor, legacy landscapes management authorities etc.) that is receiving LLF funding.  

LLF considers several program organizational structures options for the grantees. As each program 
will take place in (mostly) already established and managed LL, many parties could be involved, and 
the grantees might have different degrees of responsibility for the LL management. The following four 
types of LL management arrangements are considered; however the list is not extensive and other 
structures or variants thereof are possible:  

 Fully delegated: Grantee (i.e., NGO) is fully responsible for the management of the LL, including 
its human resources; 

 Partly delegated and/or independent entity: NGO and LL management party (e.g., government) 
create a special purpose vehicle (SPV), with shared responsibility. NGO provides leadership for 
the management of the LL; 

 Co-managed: NGO has its set of management responsibilities within the LL and government has 
its own, e.g., management of rangers etc.; 

 Technical assistance: Government is fully responsible for the management of the LL and  NGOs 
(could be several) provide separate technical assistance according to their competencies. One 
lead NGO is most relevant partner.  

The grantees are responsible for understanding and adhering to the LLF's E&S requirements included 
in the grant agreements and implementation plans. Thus, the grantee must comply not only with their 
ESMS (i.e., corporate level and/or program specific) but also with LLF ESMS requirements. The 
grantee is required to manage E&S risks according to the requirements contained in the finalized LL 
proposal including the site specific environmental and social action plan (ESAP) which is part of the 
grant agreement and as described in this ESMS manual. The grantees must identify/assign a person 
(i.e., focal person) within the LL team responsible for or overseeing E&S matters and be familiar with 
the LLF´s E&S requirements. Key responsibilities of the grantee under this ESMS include: 

■ Raise awareness of its personnel, partners and contractors in the fields of E&S topics and within 
the general implementation of this ESMS and program specific ESAP and/or ESMP; 

■ Monitor the E&S performance of its contractors and sub-contractors used for providing workforce, 
supplies and services; 

■ Disclose the ESAP and/or ESMP to the relevant local authorities and/or stakeholders, as 
necessary; 

■ Integrate the ESAP recommendations into management practices and plans; 
■ Report to LLF on the contractually pre-identified regular basis on E&S topics and constantly report 

occupational health and safety incidents, accidents; 
■ Report to LLF on grievances, complaints and feedbacks issued by the public or other relevant 

stakeholders of the respective LL; 
■ Report to LLF in case an activity within a program has been stopped due to security risks of the 

workers, the beneficiaries or other stakeholder or due to reputational risk to the LL and/or LLF. 

 Competency, Training and Awareness 

LLF is aware that training and development is important since it can help upgrade their human 
resources skills and E&S competency. The ESS team is responsible for developing and disseminating 
guidance on E&S standards. Human resource practices and its compliance with German labor 
regulations is defined by the LLF Employee handbook and under the responsibility of the executive 
director. Where appropriate, LLF will implement a training program on E&S management for the staff 
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responsible for implementing the ESMS. The training program should cover at least the following 
topics:  

 Applicable standards and requirements (as listed in chapter 4);  

 LLF’s ESMS process, including roles and responsibilities, E&S management process phases and 
its integration into the LLF’s investment process; and 

 Generally anticipated E&S risks and impacts of the planned financing activities. 

In addition, LLF will maintain a listing of applicable standards and best practices and a record of all 
training taken by LLF staff. This will help determine the need for specific and complementary technical 
training on risks, impacts, management, or best practices regarding environmental, social, human 
rights, labor or cultural aspects for LLF personnel. LLF will determine the frequency of complementary 
trainings based on the capacities and needs. LLF’s management board shall ensure that adequate 
funds and resources are available for LLF activities and approve the LLF’s training program. 

LLF will work with the grantee to ensure that specific and relevant training on E&S risks, impacts and 
management are provided to relevant partner and contractors and/or grantee staff as needed to 
ensure effective management of the LL. Any material gaps in training/competency at the grantee LL 
level will be identified prior to, and addressed as required throughout, program implementation. 

 
6. E&S MANAGEMENT THROUGH THE PROGRAM CYCLE 

 Overview 

This section describes the way in which the E&S impacts and risks are identified, evaluated, and 
incorporated into each stage of the funding process for the successful initiation, preparation, 
implementation of and potential closure of a program. 

A key principle of the E&S management process is incorporating E&S concerns raised by 
stakeholders as part of program cycle management. Each step of the program life cycle provides 
opportunities to address E&S requirements to achieve good E&S performance in LLF programs. 

A complete program cycle is comprised of four program phases. Figure 6-1 summarizes the E&S risk 
management process implemented by LLF during each phase. The key steps involved in integrating 
E&S into LLF’s funding processes are described further in the sections below together with the 
respective tools (i.e., provided in annexes to this ESMS). This process adopts a risk-based approach, 
ensuring that the level of diligence undertaken is proportional to the level of potential E&S risk 
associated with each grant. 

  

Figure 6-1 LL Program Lifecycle 
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 Initiation 

The initiation is a first stage of the LLF funding process. This phase involves the call for proposal, 
grantees application for LLF funds (i.e., concept note) and early E&S risk review of a potential 
grantee. 

6.2.1 Call for Proposal 
LLF will issue a call for proposals specifying the particulars of the call such as geographic location or 
nature of grants (i.e., perpetual and/or sustaining). Furthermore, the call for proposal includes 
references to other relevant information for the applicants and potential LLF funded programs such as 
eligibility criteria (refer to the Grant Implementation Guide), exclusion list (see section 6.2.3.1), 
applicable standards (refer to chapter 4), and ES & HR policy statement (see chapter 3).  
The applicants are responsible for familiarizing themselves with all stated requirements for the LLF 
funds and must apply only if they fulfil the stated criteria and agree to comply with LLF requirements.  

6.2.2 Concept Note 
The grant application process is described in detail in the Grant Implementation Guide. The guide, 
together with a template for a concept note for the applicants, are available on the LLF´s web page24. 
The concept note is an application form that should be submitted by the potential grantee to LLF in 
order to be considered for funding. 

6.2.3 Application Evaluation 
The LLF team will evaluate the concept note with reference to the stated E&S requirements  
(i.e., eligibility criteria, exclusion list, applicable standards, and LLF’s ES & HR policy statement). 
Furthermore, applicants will be evaluated against their experience, operational and financial strength 
and other qualifications described in the Grant Implementation Guide. The exclusion list contains 
activities and program types that are to be excluded from LLF funding. Should the program being 
considered for funding entail the activities on this list, the LLF team will not proceed further with the 
grant process. Should eligibility not be clear, the LLF ESS managers25 will discuss with the grantee to 
obtain clarity on the nature of the proposed program activities. Based on the submitted concept note 
and further available information regarding the proposed program, the LLF’s ESS managers will 
assess the proposed program and/or program activities as well as contextual risk. All program 
categories will be considered for funding (refer to section 6.3.1.4).  

This initial evaluation is limited to a desktop review of information received from the potential grantees 
and their activities, discussions with them, and an external factors review (e.g., media review etc.). 
Potential grantees and proposed programs that meet the minimum criteria will move to the next stage 
(refer to section 6.3.1) or placed in the “waiting list”. Proposed programs that do not meet the 
minimum requirements will be rejected. The programs placed on the “waiting list” are not rejected 
from funding and LLF will notify the potential grantees (i.e., from the “waiting list”) if or when their 
proposal is moved to the next phase (i.e., preparation). If the program were placed under the “waiting 
list” for a time period longer than one calendar year, or if any substantial changes happened within 
that period, the potential grantee must update the information in the concept note regarding the 
proposed program and activities. LLF reserves the right to reject the program if the updated 
information is not in line with LLF requirements for the grant application.   

6.2.3.1 Exclusion List 
The LLF exclusion list (refer to the Annex B – Exclusion list) provides a comprehensive list of 
activities that are not eligible for receiving funds from LLF. For programs being considered for LLF 

 
24 Grant Program Documents - Legacy Landscapes Fund 
25 ESS managers refer to both the ESS director and the ESS coordinator 

https://legacylandscapes.org/resources/grant-program/
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funding, the screening against this exclusion list will be performed as part of the initial stages of the 
grant application. Furthermore, all existing LLF funded programs will be periodically assessed against 
the LLF exclusion list during monitoring.  

Generally, LLF does not offer funding to programs with activities that involve intentional degradation 
of the natural environment, or the production or trade in any product or activity deemed illegal under 
the host country’s laws or regulations or international conventions and agreements, or subject to 
international bans. LLF will therefore not support any sector or any service subject to an embargo by 
the United Nations, European Union and/or its funders in a particular country.  

6.2.3.2 Preliminary E&S Risk Review 
In parallel to the eligibility assessment (as per Grant Implementation Guide), the concept note 
appraisal contains questions that allows LLF team to perform a preliminary E&S risk review of the 
proposed programs. This assessment aims to identify any potential E&S risk areas that might be not 
acceptable (e.g., violations against the exclusion list) for LLF or might require closer investigation 
during the next phase.  

6.3 Preparation 

In this phase, LLF will perform environmental and social due diligence activities for the proposed 
programs that were deemed eligible and have been approved by the LLF grant committee and 
supervisory board. For proposed programs placed in the “waiting list”, the E&S assessment and/or 
due diligence process will be initiated once LLF notify the applicant and only after the updated 
concept note (if required) is received, evaluated by LLF and approved by the LLF grant committee 
and supervisory board. The due diligence process will result in an environmental and social action 
plan (ESAP) that will inform the full proposal of the potential grantee and will be supplementing the 
grant agreement between the grantee and LLF.  

6.3.1 Environmental and Social Due Diligence 
The environmental and social due diligence (ESDD) process will be launched for programs deemed 
eligible after evaluation of the concept note. LLF or the grantee (based on a predefined list of potential 
consultants and with no-objection to the tender, including the Terms of Reference [ToR] by LLF) will 
appoint an independent consultant to carry out the ESDD. The independent consultant is expected to 
work in close collaboration with the proposing grantee as well as with other relevant staff and key 
stakeholders of the LL, to conduct a site visit, as feasible and to the extent possible (i.e., considering 
applicable travel restrictions, if any). 

The results of the ESDD inform the further process, including the possibility that the application be 
rejected if the ESDD identifies issues that would jeopardize the development of sustainable programs. 
If the ESDD identifies issues that can be addressed through an appropriate ESAP, the applicant can 
proceed to develop the detailed full proposal (refer to section 6.3.1.4), which should integrate the 
findings of the ESDD and the ESAP. LLF acknowledges that LLs, due to their long management 
history, might have high environmental and social risks, thus the main goal of the ESDD exercise is to 
assess the current situation and have a better overview of all risks. The results of the ESDD inform 
the environmental and social safeguard actions and measures to be presented as part of the ESAP 
and the full proposal. The due diligence also provides the opportunity to gather additional information 
and inform the E&S risk categorization of the proposed program and activities. 

6.3.1.1 ToR for conducting the ESDD 
The ESDDs for the different proposed LL’s should have comparable approaches and methodologies. 
Therefore, LLF has developed a standardized ToR for ESDDs to ensure that all programs are 
evaluated under a consistent approach and methodology. The ESDD ToR ensures that the 
independent consultant will perform the environmental and social review of the prospective LL, based 
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on the applicable standards (see chapter 4) and LLF requirements. The ESDD ToR also sets 
requirements for independent consultant qualifications, scope of work, report structure and schedule. 

The ESDD ToR defines the E&S appraisal of the prospective LL, including not only proposed program 
and/or program activities, but also general overview of the LL contextual risks26, and tasks required 
for successful submission of the ESDD report to LLF. Potential contextual risks may encompass risks 
in relation to legacy issues, planned infrastructure projects, systemic human rights abuses, corruption 
within governmental institutions, security, gender-based violence, and land tenure insecurity etc. 
Where such risks are verified during the ESDD they will be addressed by respective ESAP measures 
to ensure that contextual E&S risks are known, and measures are foreseen to be taken by the 
grantee to address these to the extent it has control and influence over the entities responsible for 
such contextual risks.  

The ESDD includes but be not limited to preliminary screening, relevant documentation review, site 
visit, E&S performance, corrective actions assessment, and due diligence documentation.  
At minimum, the ESDD process must accomplish following:  

 Assess potential contextual risks, in particular those identified during the initiation phase; 

 Assess the quality of the host country’s E&S laws and regulations and the robustness of their 
implementation;  

 Conduct a gap analysis to assess the management system, plans and procedures currently in 
place against the applicable standards;  

 Assess impacts linked to the program but not directly caused by the grantee, per guidance from 
the UN Guiding Principles on Business and Human Rights (UNGP); 

 Affirm the magnitude and relevance of the potential E&S impacts; and 

 Determine the capacity of the grantee to manage these impacts. 

The ESDD ToR includes reference to the guidance notes (e.g., annexes of this ESMS and external 
guidelines) that could support the independent consultant during the due diligence process and 
provide further explanations of the E&S requirements and implementation of the applicable standards. 
The ToR also sets the schedule for each task of the ESDD along with draft and final reporting dates.   

6.3.1.2 Environmental and Social Action Plan  
Identified gaps against the applicable standards will be documented in the ESDD report, and 
recommendations/actions to close those gaps will be documented in the ESAP, which will be 
referenced by the ESDD report and attached as a standalone document. The Annex C – ESAP 
Development provides instructions and guidance for the independent consultant on how to develop 
the ESAP. At minimum the ESAP must present measures including: 

 Prioritization of measures according to the assessment; 

 Definition of additional E&S safeguard instruments and documents to implement the ESAP; 

 Definition of responsibilities in implementing the recommended measures of gap closure; and 

 Realistic deadlines, required budget and timeframes for the completion of the measures. 

The ESAP will be incorporated into the grant agreement between LLF and the grantees. 

An E&S clause (part of the grant agreement, refer to the section 6.3.3.1) will make reference to the 
final version of the ESAP, that includes the details on required E&S actions, timelines, deliverables 
and responsibilities to be committed to by the prospective grantee. Action deadlines might be linked 

 
26 “Contextual risks—from a private sector, E&S perspective—are defined as risks in the external environment (at a country, 
sector, or subnational level) that the client does not control but which could negatively impact a project’s or private sector 
client’s ability to meet IFC’s E&S requirements.” (IFC, 2022) 
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strategically to disbursements and/or other relevant milestones. LLF will monitor progress in the close-
out of the ESAP. 

6.3.1.3 Establishing Responsibility under UNGP  
LLF financed programs and/or activities are often located in LL with co-management settings where 
the grantees may only have limited control and influence over either their co-management partner, 
e.g., the national Ministry of Environment, or other third parties operating in the LL, such as military 
forces or private entities. ESMS applicable standards need to be applied in all contexts (e.g., including 
where LL is contributing to or linked to impacts), but the way in which they are applied may be 
different. Where a grantee may be contributing to a certain E&S impact it will be required to stop the 
respective activity (or inaction), and contribute to remedy, proportional to the extent of its contribution 
to the impact. Where a grantee may only be linked to a certain E&S impact it is expected to use 
leverage to encourage third parties to stop the activity causing the impact and use leverage to 
encourage third parties to provide remedy where possible. Nevertheless, these risks, including 
associated activities/facilities, that often bear substantial reputational risks, will have to be assessed 
and addressed in accordance with WB ESS127 and proportionate to their severity and the grantees’ 
contribution as well as leverage over the causing entity. The requirement for such an assessment and 
corresponding measures will have to be included and further defined during the ESDD and the ESAP 
development (refer to Annex C – ESAP Development).  

Based on the UN Guiding Principles on Business and Human Rights (UNGP), the ESDD must 
comprise a stakeholder risk mapping that includes all relevant agencies, third parties, the E&S risks 
and impacts that may be directly connected to the LLF financed program and/or activity in the LL and, 
thereafter, differentiate in the ESAP the different levels of responsibility according to the UNGP 
involvement framework. Where a grantee may only be contributing or linked to a certain E&S risk,  
it will be required to document its best efforts through which it has sought to influence others to 
change their wrongful practices. 

6.3.1.4 E&S Categorization 
Based on the information obtained during the ESDD process and E&S expertise, the independent 
consultant will assign an E&S risk category to the proposed LL program (Annex D – E&S 
Categorization Form). All programs must be classified into one of the following four categories 
according to the relevance of their potentially adverse E&S impacts and risks: “A” (high risk), “B+” 
(substantial risk), “B” (moderate risk) or “C” (low risk), Definitions of each of the categories are 
provided in Table 6-1.  

Table 6-1 E&S Risk Categorization Criteria 
Category Risk Level Definition and Guidance 
A High risk The LL program has significant adverse impacts and risks on the environment 

or the social conditions of the affected population. Such impacts and risks 
may affect a larger area that is beyond the LL program area.  

B+ Substantial risk The LL program is expected to have a single significant adverse 
environmental and/or social impact risk. 

B Moderate risk The LL program is expected to have potential adverse impacts and risks on 
the environment or the social conditions of those concerned, However, the 
impacts and risks tend to be less significant than those of category A and can 
usually be mitigated through standard, best available mitigation approaches. 
Typically, the potential impacts and risks of category B are limited to a local 
area, are in most cases reversible and easier to mitigate through appropriate 
measures. 

 
27 World Bank, Environmental and Social Safeguard 1: Assessment and Management of Environmental and Social Risks and 
Impacts, 2017 
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Category Risk Level Definition and Guidance 
C Low risk The LL program is expected to have no or only minor adverse environmental 

and social impacts or risks, and if the implementation and operation of the 
program does not require any particular protection, compensation or 
monitoring measures. 

LLF acknowledges, that the E&S risks (i.e., E&S category) for the proposed program and/or program 
activity might not fully represent the overall contextual risk of the LL where the program will take 
place. Therefore, LLF requires the independent consultant to keep this inconsideration during the 
categorization stage of the due diligence process and follow the guidance provided in the Annex D – 
E&S Categorization Form.   

The LLF ESS director reserves the right to review the proposed categorization and assign another 
one (if deemed necessary). The determination of the final risk categorization will rely on the 
professional judgement of the LLF ESS director. If the extent of E&S risks would not be fully clear, the 
precautionary principle will apply and the higher of the potential risk categories will be adopted  
(i.e., if unsure whether the program will be category B or C, select B). 

The E&S categorization for each program will be documented under the respective section of the 
program E&S documentation (refer to section 6.3.1.5) together with the corresponding 
justification/rationale. The categorization of the program will be kept under review during the regular 
monitoring (i.e., implementation phase) and amended as new information becomes available, as 
appropriate. Where the categorization is revised, then the ESS managers’ and/or the program 
managers’ plans for further due diligence, including ESAP items, etc. should also be reviewed and 
revised, where appropriate. 

6.3.1.5 Checklist for reviewing and approving ESDD and ESAP documents 
Once the ESDD is conducted by the independent consultant, the ESDD report and the ESAP shall be 
submitted to the LLF ESS director and/or coordinator for review. The ESS managers will assess the 
deliverables and prepare an E&S review summary as part of a funding decision memo. This memo 
will be submitted to the supervisory board for consideration in funding decision process following the 
finalization of the full proposal (see chapter 6.3.2 below). The E&S review summary will reference the 
outcomes of the ESDD report, ESAP, and finalized E&S categorization. This summary will provide an 
overview of key significant potential E&S risks of the proposed program and/or program activities 
including contextual risks, the need for additional studies/plans, an outline on how the risks are to be 
managed, a brief summary of the ESAP to meet the applicable standards and LLF ES & HR policy 
statement requirements, and the recommended monitoring approach. 

6.3.2 Full Proposal 
Close to the ESDD completion, the potential grantees will move on to developing and finalizing a full 
proposal based on a pre-established template and deadline. The potential grantees who have 
successfully passed the concept note stage are required to develop their full proposal in line with the 
requirements stated in this ESMS. The outline of content and requirements for the submission of the 
full proposal are expressed in the Grant Implementation Guide. The full proposal can only be 
submitted to the LLF for approval when the ESDD and the ESAP have received LLF´s no-objection. 
Similarly, the full proposal can only be considered complete when relevant ESDD and ESAP results 
are fully integrated.  

Thus, the full proposal should be developed considering the findings of the ESDD process, the ESAP 
and have to contain a logical framework, including a budget (cost plan) that clarifies LLF’s contribution 
vis-a-vis total budget. Furthermore, it should include explicit measurable program milestones and key 
performance indicators (as defined by LLF, refer to section 6.4.2) typically set for five-year time 
horizons and then renewed and updated at the end of each five-year cycle. If during the ESDD, the 
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identified risks of a proposed program are not acceptable, or critical ESAP requirements will not be 
implementable due to various reasons the application from the potential grantee will be rejected. 

LLF reserves a right to re-evaluate the potential grantee´s grant application at any time during the 
initiation or preparation phases. If concerns arise – whether as to environmental and/or social risks 
and/or the overall viability or impact of the program or program activities – LLF will discuss them with 
the potential grantee. If LLF determines in its discretion that it is unlikely that a viable proposal will be 
achieved, it may stop the process and seek to activate one of the concept notes from the “waiting list”. 
Beside the significant E&S impacts or risks that cannot be mitigated to an acceptable level, a reason 
not to pursue the granting process would be if the proposed LL program and/or activity does not or 
cannot comply with the relevant host country E&S laws and regulations. Furthermore, key parties  
(i.e., grantee and key contractors) are required to have appropriate E&S capacity and ensure that 
there is a viable and robust route to safeguard that any weaknesses can be addressed appropriately. 

6.3.3 Grant Agreement 
The grant awarding decision will be made by the supervisory board (upon recommendation of the 
management board and former validation of finalized full proposal by the grant committee) and will 
take into account the LL program’s E&S risk level and the mitigation measures put in place to avoid or 
minimize these risks. If the identified risk level of the program and/or program activities to be financed 
by the grant and suggested mitigation measures are not acceptable, the potential grantee will not be 
awarded a grant from LLF. If the risk level and planned mitigation measures are acceptable, the grant 
will only be disbursed if the grantee agrees to the E&S requirements or associated obligations set 
forth in the E&S clauses on E&S issues in the grant agreement (refer to section 6.3.3.1). In cases 
where E&S risks mitigation requires involvement of a third party (e.g., LL management, national 
government, partner NGO etc.) the grantee will be required to sign a memorandum of understanding 
(MoU) with a respected party (refer to section 6.3.3.2). Furthermore, the grant agreement should be 
accompanied by the ESAP derived from the ESDD assessment, to ensure E&S gaps are tracked. 

The grant disbursement will require the approval of LLF management board. The LLF ESS director 
will be responsible for ensuring that the associated E&S requirements and covenants are included in 
the grant agreement before signing. The E&S clauses can be tailored as conditions precedent or 
subsequent to tranches of the grant disbursement, which will typically be explicit in the ESAP. 
Through the E&S covenants, LLF can provide the grantee with an incentive to progress with the 
ESAP. Furthermore, LLF will have the possibility to pause or stop the grant disbursement, if the 
grantee does not implement the ESAP as agreed. The disbursements will only be continued if the 
grantee has either resolved the detected ESAP non-compliance or has committed to immediate 
corrective actions satisfactory to LLF. 

6.3.3.1 Standard E&S Clauses for Grant Agreements 
LLF will incorporate the E&S clauses into the grant agreements with the grantees (see Annex E – 
Standard E&S clauses for Grant Agreements). These will help reduce LLF’s along with its donors 
exposure to potential E&S risks associated with LL’s programs and/or program activities throughout 
the lifetime of the grant agreement and give LLF legal recourse in the case of noncompliance.  

6.3.3.2 Model Clauses for a MoU 
LLF recognizes that during the term of the grant agreement, situations may arise which require 
involvement of other parties to address the E&S risks associated with the LL and/or support 
implementations or actions identified in the ESAP. A signed memorandum of understanding (MoU) 
between the grantee and a third party (e.g., the host government) will state the commitments to E&S 
safeguards and respected actions as per the ESAP (see Annex F – Model Clauses for MoU). The 
MoU should be built on mutually accepted expectation of all the parties that will be involved in LL 
program. The MoU will outline specific points of understanding between the grantees and the other 
party, define the scope and will detail each party’s roles and responsibilities. 
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 Implementation 

The grantees required to adhere to the ESAP requirements and thereby comply with the LLF ESMS 
during program implementation. In case stipulated by the ESAP this includes the establishment of 
further in-depth E&S assessments (e.g., a security risk assessment) and E&S safeguard instruments 
(e.g., standard operating procedures for law enforcement/patrolling, an environmental and social 
management framework (ESMF), a process framework, FPIC protocols, environmental and social 
management plans (ESMP) or environmental and social codes of practices (ESCOP)) during the first 
year of implementation and their full implementation thereafter. 

Furthermore, during the implementation phase, technical, legal, and E&S performance and 
compliance of the program will be monitored by LLF until the grant agreement is complete. The 
objective of the monitoring is to track the status of the ESAP implementation, and to ensure adequate 
E&S management and performance of the funded program and/or program activities, and compliance 
with E&S requirements of the grant agreement. 

6.4.1 E&S Management Requirements and Tools for Grantee 
Depending on the identified risks of the LL program and agreed ESAP items, the LLF ESS managers 
will provide a guidance to the grantee regarding the required respective tools to address and/or 
enhance the E&S risk management as well as to adhere to the applicable standards as per the LLF 
requirements. These will have a specific focus e.g., human rights, restriction access, law enforcement 
etc.  

The tools are available in the ESMS or can be elaborated by the grantee using the applicable 
standards (Figure 6-2). All these tools/guidance are a help for the grantees but are not mandatory, the 
grantee can use a similar own tool if this achieves compliance with applicable standards (refer to 
chapter 4). Following sections provide an overview of LLF´s E&S safeguards that should guide the 
grantee to the E&S management requirements during the implementation phase. Once safeguard 
instruments have been developed by the grantee in accordance with the ESAP requirements they 
shall be submitted to LLF for review and approval. 

The first year after signing the grant agreement will be used to further define and develop safeguards 
for all relevant activities according to the ESAP and following a risk-based-approach: Where high E&S 
risks were identified by the ESDD, ESAP items require prioritization in order to shorten the transition 
period between safeguard development and actual implementation. In the unlikely case that 
safeguards for high E&S risk areas are found to be completely absent and would therefore have to be 
established fully during the first year of implementation, feasible options for postponing or ring-fencing 
the implementation of such activities should be considered until required safeguards have been 
installed. 

Once no-objection has been given by LLF, the provisions of the safeguard instruments must be 
diligently and completely implemented, monitored and reported. 
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Figure 6-2 ESMS Tools and Policies Overview 
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6.4.1.1 ESMP & ESCOP for Infrastructure and Small Works 
An environmental and social management plan (ESMP) and an environmental and social code of 
practice (ESCOP) for infrastructure and small works28 describes all measures that need to be taken to 
avoid, mitigate, offset and monitor any adverse E&S impacts and risks. 

Depending on the complexity of the planned program activity the grantee is required to develop and 
implement either the ESMP or the ESCOP. The ESCOP constitutes a simplified ESMP, for programs 
with lower E&S risks and complexity. An outline of the main typical contents of the ESMP and ESCOP 
as well as key guidance for the development are provided in Annex G – ESMP & ESCOP for 
Infrastructure and Small Works. Application of this ESMP/ESCOP guidance supports grantees 
and/or their contractors to achieve compliance for the applicable standards. It is grantee’s 
responsibility to adapt the templates provided to specific program impacts. 

6.4.1.2 Security and Human Rights in Protected Area  
LLF is committed to the highest standards of human rights in all its activities. The field of security and 
human rights/law enforcement presents specific challenges, particularly in the field of nature 
conservation where it is often necessary to set up special law enforcement measures to ensure the 
integrity of protected areas.  

In order to better address these challenges, LLF will provide its grantees with its core principles on 
security and human rights Annex H – Security and Human Rights in Protected Areas .  
The purpose is to outline how LLF expects its grantees to address human rights risks emanating from 
a program’s security measures, in particular its approach to continuous risk management and 
interaction with third party security forces that may play a role in a program’s law enforcement 
approach. These principles are informed by – and compatible with – international best practice 
guidelines on security and human rights. These include the Voluntary Principles on Security and 
Human Rights (2000)29, the International Code of Conduct for Private Security Providers (2010),30 
and the World Bank’s Environmental and Social Standards (2018),31 especially ESS4 on Community 
Health, Safety and Security. LLF recognizes that how security and law enforcement activities are 
arranged will be highly dependent on the particular context of the program, the actors, and their 
interrelationships that frame it. It is therefore expressly not the purpose of this ESMS to prescribe a 
hard set of requirements but rather to provide the outlines of a best practice framework for due 
diligence, community consultation, grievance and redress and monitoring as they relate to law 
enforcement.  

Special considerations apply to law enforcement activities undertaken by third parties. LLF expects 
that grantees affirm their commitment to human rights in their engagement with government agencies 
involved in law enforcement, whether this engagement is direct or indirect. Government forces are 
accountable to their own lines of command, and LLF and its civilian grantees will always respect this. 
At the same time, LLF expects any security partnerships between conservation organizations and 
government law enforcement to include a clear, joint commitment to human rights. This commitment 
may be expressed in a MoU between the two sides (Annex I – MoU for collaboration with public 
security forces).  

6.4.1.3 Human Rights Due Diligence Training Requirements 
Human rights issues occur often in the LL, e.g., human wildlife conflicts, encounters between local 
communities and park rangers, resource use and access restrictions for nature conservation purposes 

 
28 Potential infrastructures and small works that could be relevant for conservation projects: administrative buildings, shelter, 
storage, roads, bridge, aviation tracks etc. 
29 https://www.voluntaryprinciples.org/ 
30 https://icoca.ch/the-code/ 
31 https://documents1.worldbank.org/curated/en/383011492423734099/pdf/The-World-Bank-Environmental-and-Social-
Framework.pdf 
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etc. Therefore, it is essential, that staff working in the LL is adequately trained on general and 
industry-specific salient human rights risks and know how to conduct due diligence practices to 
minimize risks and remedy adverse impacts. Human rights due diligence (HRDD) trainings required to 
raise awareness of participants for high-risk issues and promote values, beliefs and attitudes that 
encourage all individuals to uphold their own rights and those of others. 

Annex J – Human Rights Due Diligence Training Requirements provides guidance on key 
aspects that should be considered in the provision of HRDD trainings. The guidance considers 
relevant principles and training recommendations drawn from the applicable standards. The 
document is intended as guidance for the grantees, contractors and their personnel on what HRDD 
training should focus on, for whom it is intended, which methods and approaches are recommended 
and why regular HRDD training is essential to understand how to identify, prevent, mitigate, remedy 
and account for adverse human rights impacts and increase the overall social performance.  

6.4.1.4 Human Wildlife Conflict Mitigation  
With increased population growth and loss of natural habitats, human and wildlife are increasingly 
facing each other, potentially leading to interactions and/or conflicts between human populations and 
wildlife (HWI or HWC). The LLF funded programs that deal with HWC are required to perform conflict 
analysis and develop effective prevention and mitigation strategy to anticipate occurring conflicts. The 
objective is to avoid and minimize negative effects from HWC in the LLF funded programs and reduce 
incidents having negative impacts on species and human livelihoods.  

Annex K – Human Wildlife Conflict Mitigation provides guidance for the grantees in finding timely 
solutions based on a common approach by involving a variety of actors, such as governments 
officials, local communities, general public, conservation specialists, park rangers, social scientists 
and other relevant stakeholders. It also sets out the main principles and procedures for effective 
management of HWC, highlighting solutions with the ultimate aim of coexistence between humans 
and wildlife. 

6.4.1.5 Process Framework for Involuntary Access and Use Restrictions 
LLF acknowledges that the program and/or program activity may cause restrictions in access to 
natural resources in the LL. This could potentially involve negative consequences on livelihood, health 
and/or cultural aspects for affected communities. Such programs require processes by which 
members of potentially affected communities participate in the development of actions to avoid and 
mitigate adverse impacts.  

An overarching process framework, in accordance with the applicable standards, should guide 
corresponding processes. The purpose of the framework on involuntary access and use restrictions is 
to identify potential adverse impacts on affected local communities that may result due to such 
restrictions and to mitigate such impacts as early as possible in the program lifecycle. Usually, this 
should be done in the program planning stage. The process framework shall be based on dialogue 
with affected people to whom the grantee should provide the means and encourage to participate in 
the identification of potential adverse impacts from the program and imposed access and use 
restrictions, avoidance and mitigation of such impacts, as well as implementation and monitoring 
measures. Annex L – Process Framework for Involuntary Access and Use Restriction sets the 
guidelines for the framework development through adherence to applicable standards. 

6.4.1.6 Community Engagement and Planning Framework for Voluntary Access 
Restrictions 

Usually there are strict regulations imposed by government or the LL authorities about who can 
access and use land areas within the park or conservation area. Those rules often result in 
involuntary access and use restrictions. However, in many cases access and use restrictions may 
also come voluntarily and the approach of community based management of land and natural 
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resources can be regarded on the other end of the conservation spectrum. Community-based natural 
resource management (CBNRM) can come in many forms. As such, CBNRM projects will not impose 
involuntary restrictions of access to land and/or natural resources or acquire land under eminent 
domain. Instead, in these kinds of projects restrictions on land use and access to natural resources 
will be decided at community level as a result of a participatory consultation process and without 
imposition of changes from external actors. Therefore, LLF encourages the grantee to develop 
community engagement and planning framework for voluntary access restrictions where it is 
applicable to the program and/or program activity.  

Annex M – Community Engagement and Planning Framework for Voluntary Access 
Restrictions provides guidance to the grantees on what needs to be translated into practical concrete 
actions through a systematic and participatory process in order to ensure that all program 
beneficiaries are engaged. The guidance outlines CBNRM, which take a people-centered approach to 
conservation, and incorporates traditions and knowledge of local communities into a locally-led 
conservation management process. Despite the voluntary nature, there should be processes and 
procedures in place, in order to regulate CBNRM actions and ensure that the rights of all community 
members, especially of vulnerable and marginalized groups are upheld and that costs and benefits of 
the conservation approach are fairly distributed.  

6.4.1.7 Indigenous Peoples Plan 
Indigenous people (IP) often belong to the most economically marginalized and vulnerable groups of 
society. In many cases, they do not receive equitable access to program benefits, or benefits are not 
devised or delivered in a form that is culturally appropriate. Furthermore, IP may not always be 
adequately consulted about the design or implementation of programs that would profoundly affect 
their lives or communities. 

The development of an Indigenous Peoples Plan (IPP) is a measure to approach IP and guarantee for 
provisions that mitigate or avoid adverse impacts on indigenous groups, where possible. It is a 
management plan that specifies responsibilities, timeframes, budgetary considerations, monitoring 
and evaluation arrangements, as well as engagement and mitigation strategies. The primary purpose 
of the IPP is to develop culturally appropriate measures to prevent adverse impacts and identify 
opportunities to maximize sustainable benefits to IP. It should be noted that the IPPs is as much a 
shared document, as it is a collaborative process between the program and affected indigenous 
groups. This means that culturally appropriate engagement with indigenous groups is key in 
developing the IPP. Annex N – Indigenous Peoples Plan serves as a guidance and template for the 
grantees for development of the IPP. It is the grantee’s responsibility to amend the template according 
to program objectives and circumstances.  

6.4.1.8 FPIC Protocol 
Applicable standards set out provisions ensuring the proper consultation of IP that should be given 
through obtaining their free, prior and informed consent (FPIC). FPIC comprises a process and an 
outcome that builds upon the requirements for informed consultation and participation, by additionally 
requiring good faith negotiation between the program and affected IP communities, documented in a 
final outcome.  

Annex O – FPIC Protocol provides structured guidance to the grantees on how to identify IP and 
how to engage with IP groups. In addition, it clarifies in which special circumstances FPIC will be 
triggered and provides step by step guidance on major stages of the FPIC process, including 
preparations before initiating the process and considerations that should be kept in mind after FPIC is 
obtained. It is the grantee´s responsibility to amend the templates accordingly to the program 
objectives and circumstances.  
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6.4.1.9 Stakeholder Engagement Plan 
A Stakeholder Engagement Plan (SEP) is required to be developed, communicated, and implemented 
for all LLF funded programs. The SEP must be in line with the applicable standards, particularly with 
WB ESS1, and if applicable ESS5 (if there is involuntary physical and/or economic resettlement) and 
ESS7 (if there is potential impact on IP), and the SEP will apply to affected communities, workers, and 
potentially other stakeholders. The SEP will identify all of the relevant stakeholders, particularly 
affected communities, and describe in detail a plan to engage and consult with each of those 
stakeholders in a culturally appropriate, inclusive and accessible manner, including differentiated 
measures to allow the effective participation of those identified as disadvantaged or vulnerable. 
Engagement can include a combination of information disclosure and consultation and should 
describe and apply with any local legal or international requirements that apply. Where stakeholder 
engagement is the responsibility of the host government, the program will collaborate with the 
responsible government agency to the extent permitted to achieve outcomes that are consistent with 
the applicable standards. If the government’s process does not meet the applicable standards, the 
program will conduct a complementary process to supplement it. An outline of the main typical 
contents of the SEP is provided in Annex P – Stakeholder Engagement Plan Outline. 

6.4.1.10 Program-level Grievance and Feedback Mechanism 
The grantees are required to establish their own grievance and feedback mechanism to receive and 
facilitate resolution of stakeholders’ concerns, complaints, feedback and grievances about the 
program’s E&S performance following the guidelines presented in the program-specific grievance 
mechanism (Annex Q – Program-level Grievance and Feedback Mechanism). The grantees also 
have the responsibility to properly inform their stakeholders about the mechanism. Established 
grievance and feedback mechanism should be a transparent process that is gender responsive, 
culturally appropriate, and readily accessible to all segments of the stakeholders at no costs and 
without retribution.  

The grievance and feedback mechanism and respective processes are applicable for all programs 
regardless of categorization (i.e., category A, B+, B or C). While each LLF funded program will have a 
LL-specific grievance and feedback mechanism in place it should be aligned with the overall LLF 
grievance and feedback mechanism (refer to chapter 8), the LLF procedure will be available to all 
grievances that cannot be solved on a program level. 

6.4.2 Grantee ESHS Monitoring and Reporting 
During the implementation phase, technical, legal, and E&S performance and compliance of the 
program are monitored until the grant agreement is complete (Figure 6-3). 

 

Figure 6-3 Grantee reporting to LLF 
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The objective of monitoring is to track the status of the ESAP implementation, and to ensure adequate 
E&S management and performance of the program, and compliance with environmental, social, 
health and safety (ESHS) requirements of the grant agreement. 

The grantee is responsible for the day-to-day monitoring of the implementation of the E&S 
requirements of the funded programs and/or program activities. It is the grantee’s responsibility to 
agree within its organization and its contractors on how the monitoring will be conducted. To guide the 
monitoring and reporting process for the grantee, the Annex R – ESAP Implementation & ESHS 
Reporting  and the Grant Implementation Guide should be used.  

In case there is no permanent presence of the grantee on (parts of the) site, it is required that the 
grantee visits the program site as often as reasonable considering the type of program and E&S risks. 
The grantee should generally provide best efforts to be kept informed on the situation, possibly by 
triangulating the information from the contractors via engagement with community and/or community 
representatives. 

The grantee failing to provide best efforts to fulfil reporting requirements may be considered as 
breaching the grant agreement, which may eventually lead to cancelation of the grant funding or 
exclusion for future funding. 

6.4.2.1 ESAP Implementation and Reporting 
Based on the ESAP developed after the ESDD assessment, the respective ESS manager and 
program manager will track the implementation of the action items and follow up with the grantee to 
ensure issues are addressed within the defined timeframes. The implementation of high-risk ESAP 
items requires third party monitoring. The need for such a third-party monitoring of specific ESAP 
items will be identified as early as possible during the ESDD. Possible risk areas that would require 
third party monitoring may relate but are not limited to security risks (WB ESS4), grievance redress 
(WB ESS10), or the resolution of serious incidents (e.g., human rights violations etc.). 

The grantee is responsible for implementation of assigned items listed under the ESAP for the 
corresponding LL program and program activities. The grantee must provide regular reporting  
regarding the stage of each assigned item mentioned in the program ESAP (refer to Annex R – 
ESAP Implementation & ESHS Reporting). The report should also provide supporting 
documents/evidence to support the claims, which can be included as annexes. Progress made in the 
ESAP implementation will be monitored every three months during program implementation till all 
ESAP items assigned to the grantee are completed (within the first two years). 

Any ESAP non-compliance either detected during the regular or by third party monitoring must be 
resolved within a timeframe which is to be agreed between LLF and the grantee. LLF acknowledges, 
that as program circumstances may change during program implementation the ESAP upon which 
programs are approved will be considered “living documents” that will have to be reviewed regularly 
and amended in case needed. If ESAP revisions are required in response to changing circumstances, 
the results of further in-depth E&S assessments or to reflect adaptive management upon program 
progress, LLF will have to provide no-objection to such changes. 

6.4.2.2 Progress Reports (Semi-annual and Annual Reporting) 
Starting from the first disbursement and during the implementation phase of the program, LLF would 
monitor the progress and performance of the grantee in line with the grant agreement. Monitoring, 
among other tasks, aims to ensure that the grantee complies with the E&S conditions stipulated in the 
grant agreement and ensure ongoing compliance with the national and local legal requirements, the 
applicable standards, and where applicable international best practices.   
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The grantee is required to report the program progress by submitting: 

 The semi-annual interim report: due once a year, 30 days after the first six months of the budget 
year, reports on the first half of each funding year (reporting on the past 6 months); 

 The annual report: due once a year, 60 days after the end of the budget year, reports on the 
entire funding year (reporting on the past 12 months). 

The Grant Implementation Guide provides further guidance on the reporting requirements as well as 
includes templates that should be used by the grantee. The reports should also provide supporting 
documents/evidence to endorse the claims and program deliverables.  

6.4.2.3 5 years Progress Review 
Also, every 5 years, LLF will engage an independent consultant to perform regular five-year reviews 
of milestones and indicators performed under the grant agreement. This will ensure that the grantee is 
achieving the agreed milestones and performance indicators, but also facilitate LLF’s external 
reporting. Reporting and monitoring templates will be shared on the LLF’s website as part of LLF’s 
Grant Implementation Guide. 

6.4.2.4 Serious Incident Reporting 
In addition, any major E&S, labor, H&S, security or other incident, a material adverse effect or impact 
in relation to the grantee activities related to and/or occur in a connection to the LL program should be 
reported to LLF latest within two days (i.e., 48 hours) of becoming aware of such incident (refer to 
Annex S – Serious Incident Reporting Format) and provide a detailed report to LLF within 7 
workdays. A major E&S incident includes, but is not limited to: 

 A fatality (of a direct or indirect worker, visitor or someone in the community but as a result of 
program activities); 

 An incident resulting in serious injuries (to a direct or indirect worker, visitor or someone in the 
community but as a result of program activities); 

 A significant pollution incident, i.e., an accidental and uncontrolled release of a pollutant (e.g., air 
emission, chemical or other hazardous substance/waste spill, wastewater discharge, etc.) into the 
environment that could cause significant damage or irreversible harm or damage to an 
ecologically or socially sensitive resource (could occur or be released on-site or off-site, but as a 
direct result of program activities); 

 Worker strikes (direct or indirect/contractor workers); 

 Community and/or NGO protests; 

 Local authority enforcement and/or material fines being imposed; or 

 Negative media attention related to E&S aspects that could cause serious reputational damage to 
either the program or LLF. 

The result of any investigations conducted by the grantee, and/or contractor or local authorities (as 
applicable) shall be communicated to LLF. The grantee can, at its discretion and if allowed by the 
local authorities, be involved in the investigation directly, or carry out its own external investigation. 
Otherwise, the incident would be subject to discussion during the next monitoring event. 

 Closure 

LLF seeks to attract public (e.g., governmental) and private (e.g., philanthropic or corporate private) 
donors to support LLs with long-term core funding. Based on LLF grant model (refer to the Grant 
Implementation Guide), sustaining grants are basically intended for 15 years program funding. The 
financial support of a perpetual grant is without a time limit, provided that the contractual conditions 
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continue to be met. It thus contributes substantially to safeguarding LLs and the biodiversity they 
harbor “forever”. 

However, LLF reserves the right to exit a program under certain conditions. The following actions 
and/or events may trigger the program to proceed to a closure phase: 

 The grant agreement is completed (i.e., implementation phase of the program is ended following 
15 years of a sustaining grant);  

 LLF decided to exit the program due to: 

- The grantee violated the terms of the grant agreement (including not comply with E&S 
clause); 

- The contextual risk of the program changed substantially (e.g., new national policy, 
revolution, war, etc.); 

- The grantee decided to exit the program. 

Furthermore, if, in the course of program activities, there are indications or occurrences of severe 
adverse impacts on people or the environment that make continuation of the LL program unjustifiable 
from a safeguards perspective because of lacking leverage or continuous non-compliance, and if the 
amendment process is unsuccessful, the LL program termination process and ending the relationship 
with the grantee may be warranted as a last resort and under certain conditions, including 
considerations of potential adverse E&S impacts of the disengagement itself prior to taking the 
decision. If such a termination would indeed be decided by the LLF a “responsible exit plan” would 
have to be implemented by the grantee in order to: 

 To not leave behind unremediated harms, including any impacts that originally prompted the exit 
as well as those resulting from exit; 

 To ensure that program benefits have been provided and the program will operate in an 
environmentally and socially responsible manner after exit;  

 To require that no community members or workers face risk of retaliation due to the exit. 

The LLF ESS managers will facilitate to the extent possible a smooth transition of the E&S 
management to a new fund provider, if applicable. If an exit plan was agreed during the signing of the 
financial agreement, it should be followed. Towards the end of the grant agreement term, the ESS 
managers should review any material E&S issues to ensure there is sufficient time to address any 
potential problems. Any E&S improvements should be clearly laid out and evidenced to help mitigate 
post-closure reputational risk. If applicable, LLF is committed to transparent handover to the new fund 
providers on the E&S performance of the program and will share relevant documentation during the 
handover process. 

 
7. MONITORING AND REPORTING 

7.1 Monitoring Grantee Performance 

LLF will monitor the ESHS performance of the grantee by receiving and aggregating reports provided 
by the grantee (refer to section 6.4.2) and by performing monitoring (including site visits) on its own. 
Based on the ESAP developed as part of the ESDD, the ESS managers will monitor the 
implementation of the action items every three months till ESAP is completed by receiving the ESAP 
implementation status report from the grantee. For the regular semi-annual ESHS monitoring the ESS 
managers will rely on reports received from the grantee. Furthermore, it is envisaged that every two 
years one person of the LLF team will conduct a site visit to the LL. Every five years of the grant 
agreement, LLF will engage with an independent consultant to perform an evaluation of the LL 
program and the grantee performance. 
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7.2 LLF Performance Reporting  

LLF recognizes that proper reporting is an essential management responsibility to comply with legal 
and contractual obligations and to be accountable to all stakeholders and the wider public. LLF will 
produce multi-functional reports in a harmonized ways thus it can be used for different target groups.  

There are two main types of reports to be submitted to external stakeholders: 

 Annual report on its activities and the fulfilment of the purpose of the foundation that will be made 
available to the public. The annual report presents a broad overview as to the governance, the 
grant making strategy and portfolio, and the financial situation of the foundation. 

 Harmonized annual donor report, which informs about the foundation’s activities, finances, the 
ESHS performance, compliance, all relevant developments and complements.  

 Semi-annual or technical progress reports as per donor requirement or if developments call for 
such.  

 Annual report of activities to the German Foundation Authorities of arisen information within the 
course of events by LLF management board to the German Federal Government. 

The scope of reporting is to determine whether LLF program follows the progress and performance 
established in the launching phase.  

7.3 Accident and Serious Incident Reporting 

In addition to above mentioned reporting requirements, any major social, labor, health and safety, 
security or environmental incident, a material adverse effect or impact in relation to the LLF’s own 
operations or LLF funded programs, should be reported by LLF to the donors shortly after (or within 
three days) of becoming aware of such occurrence. Furthermore, LLF will provide to donors a detailed 
report within ten workdays.  

Accident and incident reporting is also mandatory for the grantees (see section 6.4.2.4), so LLF can 
inform the donors within a timely matter about any social, labor, health and safety, security or 
environmental incident which happened on the program-level. Further follow-up reporting may be 
warranted on case-by-case basis to keep the donors abreast of the developments, in particular 
concerning any potential reputational risks. 

7.4 Review & Continuous Improvement 

7.4.1 Management of Change 
A fundamental concept of the ESMS is the commitment to continual improvement. The LLF 
management board will undertake a comprehensive review of the ESMS implementation within the 
second year of its introduction, and afterwards regular internal as well as independent reviews (every 
2-3 years, or as deemed necessary by LLF).  

The independent review (e.g., by an external E&S specialist) and feedback process will promote the 
ESMS efficacy and relevance. This allows for the ESMS to be adjusted when necessary and include 
any new requirements, best practices and/or lessons learned (i.e., the ESMS is a “living system”). 

The review should consider the following performance indicators: 

 Publication of relevant ESMS documents (on the LLF website); 

 Integration of relevant ESMS documents (e.g., topic specific guidelines, checklists, and 
questionnaires) into the LLF document recording as well as internal online system; 

 Establishment of the LLF grievance and feedback mechanism, including the grievance register; 

 Appointment of ESS staff; 
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 Provided and undertaken ESMS related trainings (internal & external); 

 Availability of training materials (internal & external); 

 ESMS related activities included in external reporting. 

7.4.2 Capacity Building, Learning and Sharing 
LLF believes, that capacity building, site-specific and cross-border learning is beneficial for the 
grantee. Considering that LLF aims to fund 30 LLs, LLF recognizes that some grantees might have 
the same challenges and/or milestones during the funding period. Thus peer-to-peer review, 
monitoring and/or sharing the knowledge as well as best practices are to a great value for all LLF 
stakeholders (especially the grantees).  

LLF aims to provide opportunities for the grantees to work together on common E&S program 
activities in order to develop new approaches to strengthening their organizations and impact within 
LLs. LLF commits to provide assistance in building institutional capacity of the grantees with regard to 
E&S performance of the program. In order to strengthen and broaden the capacity building among the 
grantees, LLF will provide the grantees with E&S technical assistance and trainings on a national and 
international basis. Furthermore, LLF will develop and facilitate a platform and/or forum for technical 
cross-learning among other grantees from other LL’s areas.  

 
8. EXTERNAL COMMUNICATION & DISCLOSURE 

8.1 LLF Grievance and Feedback Mechanism 

LLF has established a Grievance Mechanism in its effort to build strong relationships with external 
stakeholders and to manage the impact of its funding activities on potentially affected communities.  

The LLF Grievance Mechanism (see Annex T – LLF Grievance and Feedback Mechanism) allows 
external stakeholders, including potentially affected communities, to raise questions or concerns or 
provide positive feedback to LLF and its grantees, and have these grievances addressed in a prompt 
as well as respectful and transparent manner at no cost. The LLF grievance and feedback 
mechanism is free, open and accessible to all, and grievances and/or feedback will be addressed in a 
fair and transparent manner. Confidentiality will be respected and LLF will take all reasonable steps to 
protect parties from retaliation. The statutory rights of the complainant to undertake legal proceedings 
remain unaffected by participation in this process.  

All LLF funded programs are required to develop and implement a program-specific grievance 
mechanisms regardless of the program categorization (refer to section 6.4.1.10). The grantees are 
also required to communicate and engage with local stakeholders in this regard.  

Communication with external stakeholders will be undertaken through a variety of channels to 
advocate for global biodiversity conservation, transportation of LLF’s vision, facilitation of transparent 
communication with all the involved stakeholders and the public. Furthermore, LLF will coordinate its 
funding-related public outreach and funding-related press releases with the supervisory board and 
implementing partners.  

8.2 Information Disclosure 

LLF is committed to the transparency and disclosure of information relating to the E&S aspects of the 
grants. This is reinforced through the engagement process with the grant applicants and in the grant 
agreements obligations established with all of the programs which LLF funds.  

On LLF’s website, LL programs´ brief description are published including the E&S risk categorization 
of each program and the anticipated E&S impacts; this information is reviewed on a periodic basis. 
Disclosure also happens at the local level within program communities; this is a process that starts in 
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the initiation phase and continues throughout preparation, implementation, and exit. All such 
engagement is conducted in line with the applicable standards and is documented in a program-
specific stakeholder engagement plan.  

 
9. DOCUMENTATION AND RECORDS MANAGEMENT 

LLF commits to maintaining a documentation system in order to ensure that the E&S review and 
analysis conducted as well as the required mitigation and/or corrective measures as applicable 
according to the E&S procedures are properly tracked, managed and documented. The 
documentation system will apply to all grant applications (i.e., successful and rejected), and/or any 
transactions that exposes LLF to contextual E&S risks. 

The record management will entail at minimum the following documents for each LL program:  

 Applicants concept note; 

 Concept note´s appraisal; 

 ESDD and ESAP; 

 Full proposal; 

 Review summary (incl. categorization); 

 Grant agreement (incl. E&S clause and/or MoU); 

 ESAP implementation and ESHS reports (incl. serious incidents and accidents); 

 LLF monitoring reports; 

 Lessons learnt. 

Furthermore, the documentation system has a section with the guidance documents on E&S 
management and assessment (as per the applicable standards) for the grantee and independent 
consultants (i.e., appointed to perform the ESDD). 

 
10. GLOSSARY 

Term Definition 

Access Restriction In the context of conservation, limiting or eliminating people’s access to land, 
water or other natural resources within a protected area or reserve, whether for 
non-local stakeholders who used the area to vacation or transit through, or for 
local stakeholders who resided within the area or maintained livelihood 
activities within the area prior to the implementation of restrictions. 

Area of Influence 
 

The area within which program’s activities have the potential to create E&S 
changes, including the:  
■ Zone of direct impact, an area, often demarcated by a LL boundary, where 

land access restrictions will be in place and enforced, and where program 
facilities may be constructed. 

■ Zone or zones of indirect impact, areas where stakeholders affected by a 
program’s reside, work or farm, including areas that experience economic 
growth, increased traffic or influx as a result of program’ activities. 

Associated 
Activities/Facilities 

Facilities or activities that are not funded as part of the program and, are: 
■ Directly and significantly related to the program; 
■ Carried out, or planned to be carried out, contemporaneously with the 

program; and 
■ Necessary for the program to be viable and would not have been 

constructed, expanded, or conducted if the program did not exist. 
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Term Definition 

For facilities or activities to be associated facilities, they must meet all three 
criteria. 

Buffer Zone (as part of the 
LLF Program Area) 

In the context of a legacy landscape, the buffer zone refers to the area beyond 
the protected areas (IUCN Category I/II or other protection statuses) that are 
managed to help maintain or increase conservation within the protected areas 
and/or improve livelihoods for local or nearby communities. The buffer zone, or 
parts thereof, may be part of the LLF program area (see Figure 2-1). 

Community Usually defined as a group of individuals broader than the household, who 
identify themselves as a common unit due to recognized social, religious, 
economic, or traditional government ties, or through a shared locality 

Compensation Compensation payment in cash or kind for an asset to be acquired or affected 
by a program at replacement value. 

Complainant An individual, group or organization who submits a complaint to program-
specific grievance and feedback mechanism and/or to LLF grievance and 
feedback mechanism.  

Complaint/Grievance An expression of dissatisfaction with program activities (i.e., LLF funded 
program), typically referring to a specific source of concern and/or seeking a 
specific solution. For the purposes of this ESMS, a question or request may 
also be treated as a complaint/grievance. 

Contractor An individual or firm that has entered into a contract to provide goods or 
services to a LLF funded grantee. The term covers parties directly contracted 
by LLF or a LLF funded grantee and those contracted by a contractor 
company, also referred to as subcontractors. 

Critical Cultural Heritage Critical cultural heritage is heritage linked to themes such as power, identity 
and conflict which are closely linked to the respective heritage site. Critical 
cultural heritage includes natural areas with cultural and/or spiritual value that 
is closely linked to the identity, power structures etc. of the people for whom 
the heritage holds value. Critical cultural heritage can be amongst other sacred 
groves, sacred bodies of water and waterways, sacred trees, and sacred 
rocks.  

Donor Financial entity providing funding to conservation programs: bilateral or 
multilateral (i.e., private foundation) or trust funds. 

Free Prior and Informed 
Consent (FPIC) 

Free, prior, and informed consent is a collective human right of indigenous 
peoples32 to give or withhold their consent prior to the commencement of any 
activity that may affect their rights, land, resources, territories, livelihoods, and 
food security. This right is exercised through representatives of their own 
choosing and in a manner consistent with their own customs, values, and 
norms. FPIC exists to promote, protect, and safeguard the full enjoyment and 
exercise of numerous underlying, fundamental human rights, including the 
rights to property, culture, and self-determination. 

Grant A financial award given by LLF (including match funder) to the grantee to 
support the legacy landscape with USD 1 million per year over the grant 
period. Sustaining grants finance the LLF program with a USD 15 million grant 
in tranches over 15 years while perpetual grants draw on a USD 30 million 
earmarked reserve in LLF’s capital to support the LLF “in perpetuity”.  

Grant Agreement A written agreement between LLF and its grantees stipulating the rights and 
obligations of the partners, as well as relevant cooperation mechanisms and 
timelines. The full proposal is part of the grant agreement. 

Grantee A NGO(-s) and/or party that is in contractual agreement with LLF and receiving 
grant funds through the grant agreement.  

 
32 The LLF follows WB standard definition of IPs (compare also FPIC guidance note) and requires the application of FPIC as 
defined per ESS 7. As best practice and also to avoid potential conflicts in communities where indigenous and non-indigenous 
people live in mixed settings, programs might and are encouraged to adopt FPIC to those mixed communities, as well as to 
other local communities and vulnerable groups affected by the program.  
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Term Definition 

Grievance and Feedback 
Mechanism 

The grievance and feedback mechanism, to which grievances can potentially 
be referred. 

Human-Wildlife Interaction Neutral term referring to any encounter between people and wildlife. 

Indigenous People (IP) Indigenous Peoples are distinct social and cultural groups that share collective 
ancestral ties to the lands and natural resources where they live, occupy or 
from which they have been displaced. 

Informed Consultation and 
Participation (IPC) 

A genuine dialogue between the parties, involving communication and 
disclosure of information, mutual respect, and good faith negotiations. 

Law Enforcement Staff A group of individuals that includes all staff assigned to a protected area 
having a direct role in law enforcement or involved in security (i.e., rangers, 
detached police or military, judiciary officers etc.) 

Legacy Landscape Staff All staff related to the legacy landscape program and/or program activity 
development and implementation (e.g., grantee, contractors, park 
management, etc.) 

Legacy Landscapes 
Program/Program Activity 

All activities33 related to the legacy landscape and/or stakeholders that are 
planned, implemented and/or supervised by the grantee and/or their 
contractor.   

Leverage According to the UNGP, leverage is the ability to effect change in the wrongful 
practices of an entity that causes a harm.  

Livelihood Refers to the full range of means that individuals, families and communities 
utilize to make a living, such as wage-based income, agriculture, fishing, 
foraging, other natural resource-based livelihoods, petty trade and bartering. 

Livelihood Restoration The measures required to ensure that program-affected persons have the 
resources to at least restore, if not improve, their livelihoods and quality of life 
to pre-program levels 

No-objection Written notice by LLF concerning a grantee’s documents and decisions in the 
preparation and execution of a procedure (e.g., procurement). 

Other Intervention Area In appropriate cases, a portion of an LLF grant may be used to address 
significant pressures/threats to the LL from an area outside the buffer zone 
(see Figure 2-1). 

Program Affected Person 
(PAP) 

Any person experiencing loss of asset, access to income whether of a 
temporary or permanent nature due to the land acquisition process, and/or 
access restrictions regardless of whether they are physically displaced or 
relocated or not. 

Remedy The manner in which a right is enforced or satisfied by a court or other 
authority when some harm or injury, recognized by society as a wrongful act, is 
inflicted upon an individual. 

Restrictions on Land Use Refers to limitations or prohibitions on the use of agricultural, residential, 
commercial or other land that are directly introduced and put into effect as part 
of the program. These may include restrictions on access to legally designated 
parks and protected areas, restrictions on access to other common property 
resources, and restrictions on land use within utility easements or safety zones 

Serious Incident Any unplanned or uncontrolled event with a materially adverse effect on 
workers, community members or the environment within the LL’s defined 
program area of influence or an event that has the potential to have material or 
immaterial adverse effects on the LL program execution or gives rise to 
potential liabilities or reputational risks that could jeopardize the achievement 
of the LL’s overall objectives 

 
33 The program-level E&S tool (e.g., SEP, GM, ESMP etc.) shall cover not only LLF funded activities for the program, but all 
program activities in the program specific legacy landscape and surroundings 
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Term Definition 

Stakeholders Any and all individuals, groups, organizations, and institutions interested in and 
potentially affected by a program or having the ability to influence  
a program. 

Terms of Reference A description of the objectives, scope of work, activities, tasks to be performed, 
respective responsibilities of the grantee and the contractor, and expected 
results and deliverables of a consulting services contract. 

Third-Party Law 
Enforcement Agencies 

Any official host government law enforcement agency, including in some 
instances a nations’ armed forces (i.e., police, customs, army, coast guard 
etc.) 

Vulnerable People and 
Groups 

Those who are less able to access a program benefits and/or more likely to 
experience adverse impacts from a program activities as a result of a given 
status, which may stem from their ethnicity, colour, gender, sexual identity, 
language, religion, political or other opinion, national or social origin, property, 
birth or perceived social status. 
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