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Grant Program Guide 

Introduction 

Legacy Landscapes Fund (LLF) is a grant-making institution focused on the world’s most important 
protected areas and their buffer zones, which we call Legacy Landscapes. LLF’s ambition is to support 
at least 30 Legacy Landscapes with long-term funding of USD 1 million per year by 2030. 

This Grant Program Guide (GPG) is designed to inform potential grantees and donors about LLF’s 
general criteria for evaluating prospective Legacy Landscapes and grantees, as well as the types of 
programs LLF supports and its procedures for awarding grants. LLF is a foundation designed to have a 
permanent life and will develop with changing circumstances, including available funding. This guide 
should therefore be seen as a living document – it will evolve along with LLF. 

LLF sources significant long-term funding for Legacy Landscapes by blending public, private 
philanthropic, and corporate donor funds. Grant funding of USD 1 million per year is awarded in the 
form of either (i) a long-term grant of 50+ years assured at the outset (referred to as a “Perpetual 
Grant”), or (ii) a long-term grant of 15 years (referred to as a “Sustaining Grant”). 

Details of available funding for new LLs will be published in individual calls for proposals, which will 
be announced on the LLF website. LLF does not accept unsolicited grant proposals. 

This guide provides information on LLF’s program in the following sections: 

I. Minimum Eligibility Criteria for Legacy Landscapes 
II. Grantee Eligibility 
III. Available Funding Types and Sources 
IV. Calls for Proposals and Grant Award Process 
V. Grant Reporting and Monitoring 
VI. Further Questions and Resources 
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I. Minimum Eligibility Criteria for Legacy Landscapes 

LLF defines a “Legacy Landscape” or “LL” as a terrestrial landscape covering a contiguous area of at 
least 2,000 km² (200,000 hectares) that is ecologically largely intact and of global significance1. The 
Legacy Landscape must meet the following three additional criteria: 

• At least 1,000 km² of the Legacy Landscape must be classified as IUCN Category I/II protected 
area (or equivalent). 

• The remaining area of the Legacy Landscape (if any) must have some other recognized and 
legally secured protection or conservation status (e.g., another IUCN category, a community-
managed conservation status, etc.). 

• Be in a country eligible for Official Development Assistance (ODA) at the time the grant is 
awarded. 

The figure below shows the relationship between the Legacy Landscape (Zone A), Buffer Zone (Zone 
B), and Other Intervention Area (Zone C) - collectively referred to as the Program Area. The LL will 
typically be surrounded or adjoined by a neighboring “Buffer Zone” where, either by regulation or 
management practice, it is recognized that economic activities should be limited to those that are 
consistent with the conservation values of the LL. 

Section II below provides details on eligible program activities under LLF funding, including match 
funding2. These activities will typically be directed primarily to management, conservation, and 
related activities in the LL and its Buffer Zone or a portion thereof. In appropriate cases, a portion of 
the grant funds may be used to address significant pressures or threats to the landscape from an 
area outside the Buffer Zone (“Other Intervention Area”).  

 
Figure 1 

 

 

 

 
1 When assessing the global significance or ecological value of a landscape, LLF may refer to, among other tools, 
the Senckenberg tool. https://ll-evaluation-support-tool.shinyapps.io/legacy_landscapes_dst/ 
2 Match funding is new funding (i.e. not from an NGO’s core funding) from a private philanthropic or corporate 
partner that forms part of the LLF grant. It does not refer to other or existing funding to the program area in 
addition to LLF funding. 

https://ll-evaluation-support-tool.shinyapps.io/legacy_landscapes_dst/
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II. Grantee Eligibility 

LLF grantees are non-governmental organizations (NGOs), including Indigenous and/or local 
community-led organizations, with proven credentials in the following areas: 

• Impactful conservation work at scale and a proven track record of conservation work in the 
region 

• Experience in implementing large grants including sufficient financial and administrative 
management systems 

• A legal base to work in the country and region of the LL (MoU or other) 
• Familiarity and established trusted relations with: 

- relevant government agencies (national and local) in which the LL is located, and  
- local communities, grassroots organizations, and/or local stakeholder groups in the area in 

which the LL is located 
• Adherence to human rights, social, and environmental standards as laid out in the World Bank 

and UN standards and LLF’s Environmental and Social Management System (LLF ESMS), which 
describes the environmental and social requirements and standards for LLF’s grants program and 
its implementation. 

• The ability to bring or attract the required private and/or corporate match funding to the 
proposed grant program. The amount and source of the required match funding will be specified 
in each call for proposals. 

Consortia of NGOs, including Indigenous and/or local community-led organizations, will be 
considered provided that the consortium arrangement (i) demonstrably adds value compared to a 
sub-grant arrangement (as described below), (ii) ideally includes no more than three consortium 
members and (iii) is organized so that a single lead grantee will receive and distribute the funds to 
the other consortium members, unless otherwise specified in the Call for Proposals.  

LLF grant funds are used exclusively to finance activities and eligible overheads in the Program Area 
(see Figure 1), which are together referred to as the “Program”. The program activities will be 
structured to foster long-term conservation of the LL and, either directly or indirectly through related 
initiatives of the grantee or other stakeholders, the sustainability of livelihoods and land use in the 
Program Area. Depending on specific arrangements within the LL, the grantee’s activities may include 
management, co-management, or technical assistance for the management of the LL. Program 
activities in Other Intervention Areas will be eligible only to address significant pressures or threats 
to the LL. 

LLF-funded activities may represent only a part of the conservation work being undertaken in the LLF 
Program Area, and in some cases, only a part of the activities undertaken there by the grantee. If 
benefits for the local population (e.g., through sustainable natural resource management, 
community development, income generation, or sustainable economic activities) are not addressed 
in the LLF Program Area in other ways, the Program should also address those issues. As part of the 
proposal, prospective grantees are required to demonstrate that benefits are addressed either as 
part of the LLF Program or by other actors or the grantee outside the LLF Program. 

Depending on the different local stakeholders (protected area management authorities, local NGOs, 
communities, Indigenous peoples, etc.) within the Program Area, the grantee is expected to form 
partnerships or enter into sub-grant arrangements with these stakeholders in relation to planned 
activities. Details of planned activities in the Program Area will be described in the Full Proposal that 
will form the basis of the grant.  
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III. Available Funding Types and Sources 

LLF funding comes from public (governmental) and private (philanthropic and/or corporate) donors. 
Funding from one type of donor creates leverage for the other donor. LLF was initially started with 
German governmental funding and has since attracted funding from additional public donors, private 
philanthropies, and corporate donors. 

LLF issues two kinds of grants: a “Perpetual Grant” and a “Sustaining Grant” which both offer a USD 1 
million,3 annual grant to support the Program Area sustainably. 

As a fixed amount, the USD 1 million figure is not necessarily a needs-based figure and will typically 
cover only a portion of the conservation and management costs in the Program Area that are 
important for the area’s conservation. Needs beyond the LLF contribution must be met in other ways 
and prospective grantees should elaborate on how any additional need will be met in the full 
proposal. The premise of LLF’s program is that USD 1 million is high enough to have a significant 
impact on securing the LL and Program Area and to attract interest from additional donors. By fixing 
the available support at USD 1 million, difficult judgements that distinguish sites on the basis of need 
are avoided. 

LLF is typically designed to fund larger programs and LL’s that require less than USD 1 million 
annually on a continued basis are normally not eligible for funding under LLF’s grant program. 

1. Perpetual Grants. LLF’s Perpetual Grant program offers funding of USD 1 million per year that 
draws on a USD 30 million earmarked reserve in LLF’s capital. This should be sufficient to support the 
grant for 50+ years and potentially, depending on earnings from LLF’s investment program, inflation, 
and other factors, permanently into the future.4 In effect, the financial support of a Perpetual Grant 
is without a time limit provided that the contractual conditions continue to be met, and the reserve 
is not depleted. Thus, it contributes substantially to perpetually safeguarding LLs and the biodiversity 
they harbor. 

Funding for the grant derives from a mixture of LLF and match partner funding. For Perpetual Grants, 
LLF requires a minimum co-financing of USD 10 million and this match funding must be provided 
directly to LLF in the form of an up-front contribution of the entire agreed upon sum. 

2. Sustaining Grants. LLF’s Sustaining Grant program offers funding of USD 1 million grant per year 
for 15 years. Sustaining Grants are intended to be complemented by additional non-LLF long-term 
funding sources for the post-grant period that are developed during the grant term. Therefore, a 
fundamental principle of this grant type is the development of a business or finance plan for the 
period beyond the 15-year grant term.  

Sustaining Grants require a minimum co-financing of USD 5 million and it is preferred that match 
funding is transferred to LLF to disburse to the grantee. In exceptional circumstances, it may be 
possible for the match funding to be disbursed directly from the match funder to the grantee. 

 
 

 

 

 
3 The USD 1 million amount is fixed to a EUR equivalent in the grant agreement, as LLF is required by law to 
account in euros. 
4 Though Perpetual Grants are characterized as “perpetual” and are planned to last 50 years or longer, as with 
Sustaining Grants, they will be reassessed based on milestone reviews every five years. 
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IV. Calls for Proposals and Grant Award Process 

Step 1. Call for Proposals and Concept Note Submission. For non-earmarked funds, LLF will issue a call 
for proposals specifying the particulars of the call, including the types of sites or grantees the call is 
intended to attract (e.g., geographic location), the type of funding available (perpetual and/or 
sustaining), how much funding is available, the ratio of public to private funding, and any other 
relevant criteria. In response to the call, prospective grantees will be asked to submit a concept note 
by a specified deadline using the template published on LLF’s website. 

Applications will be evaluated to ensure that they meet the minimum eligibility criteria defined in 
Section I. Potential grantees will also be evaluated to ensure they have the experience, operational 
and financial capacity, and other qualifications to implement the grant, as defined in Section II. 
Proposed sites and prospective grantees that meet the minimum criteria will be further evaluated by 
the LLF Grants Committee. In selecting proposals, the following criteria of the prospective LL will be 
evaluated: 

• the importance in terms of biodiversity 
• the relevance to climate change mitigation and adaptation 
• the overall quality and likely impact of the logframe and measures proposed in the concept 

note (for conservation, biodiversity, and community well-being) in light of the threats and 
opportunities 

• the financial sustainability, budgeting plausibility, and larger context of financial support 
• the implementing experience and local knowledge and experience of the grantee and quality 

of the consortium, if applicable 
• the political framework in which the site is situated, including the strength of the relationship 

between the grantee, the LL, and the government 
• environmental and social risks and mitigation capacity associated with the Program Area and 

the Program 

As noted above, the amount of available match funding and the willingness of the funding partner to 
contribute through LLF will be taken into account during the selection process. 

After finalization of evaluations and the decision-making process within LLF, which involves a 
recommendation to LLF’s Supervisory Board, all applicants will be notified of the status of their 
application. Successful applicants will advance to the next stage and a small number of concept notes 
may be put on a “waiting list” that may be considered in the future. Unsuccessful applicants will be 
notified that their concept note will not be further considered. LLF will endeavor to complete its 
evaluation and notify applicants of its decision within 90 days of the submission deadline. 

The concept note submission may be accompanied by a letter of intent from one or more private 
philanthropic or corporate match funders. Details about the amount and source of match funding 
will be outlined in each call for proposals document. A template for the letter of intent is available 
with the Concept Note template. 

Step 2. ESDD. An Environmental and Social Due Diligence (ESDD) process will be launched promptly 
after acceptance of the Concept Note. The ESDD will be carried out by an independent consultancy 
paid for and supervised by LLF. Please be aware that contracting ESDD consultants may take up to 
three months and the ESDD process usually lasts from 4 – 6 months. Furthermore, the ESDD process 
involves strong cooperation with the proponent and includes the development of an Environmental 
and Social Action Plan (ESAP), which is a prerequisite to any LLF funding decision. 
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Step 3. Development of Full Proposal. Near completion of the ESDD, prospective grantees will be 
asked to begin working on a full proposal, using the templates available on LLF’s website. Proposals 
are developed in an iterative process together with LLF. Full proposals will contain a logical 
framework, including a budget that clarifies LLF’s contribution vis-a-vis the total budget, and explicit, 
measurable program milestones and key performance indicators, set for five-year time horizons, and 
renewed and updated at the end of each five-year cycle. A separate small grant is available to 
support a portion of the costs incurred by prospective grantees during full proposal development.  

A government support letter and a letter of support from IPLC organizations or representatives from 
the proposed site and surrounding areas may be requested during this stage. Suggested terms for 
this letter will be provided by LLF. 

The likelihood of an applicant achieving a successful proposal may be reevaluated at any time during 
Step 2 or 3. If serious concerns arise, regarding environmental or social risks or the overall viability or 
impact of the program, LLF will raise them with the applicant. If it is determined a viable full proposal 
is unlikely, the process may be terminated. The proposal preparation grant does not have to be 
returned to LLF if full proposal development is terminated or there is a negative funding decision 
from the board. 

Step 4. Grant Agreement. Following completion of the Full Proposal and a positive funding decision 
by the Supervisory Board, LLF and the grantee will enter into a Grant Agreement. Depending on how 
match financing is provided, LLF and the match funder(s) may also enter into a matching agreement 
and parallel grant arrangements. The agreement includes customary provisions allowing for 
termination by both parties in the case of certain events, including failure by the grantee to achieve 
the program’s objectives and indicators. Additionally, the grant agreement provides that at LLF’s 
discretion the USD 1 million figure may be periodically re-evaluated to reflect inflation, local currency 
devaluations, and other relevant factors. LLF’s general grant agreement terms can be found on the 
website and templates for the grant and matching agreements will be provided by LLF. 

V. Grant Reporting and Monitoring 

LLF’s Grant Agreement requires interim and annual reporting on grant progress and regular five-year 
milestone reviews. Reporting is designed to enable LLF to monitor the suitability of approach, 
financial management of the grant, progress in achieving the agreed performance indicators and 
impacts, and to enable LLF to report to its donors against its own reporting requirements and logical 
framework. Regular audits must also be conducted according to procedures prescribed by LLF. The 
program approach and indicators will be reevaluated as part of regular five-year milestone reviews. 
LLF will also use reporting to assess and share good management practices, conservation and 
biodiversity outcomes, and examples of effective community engagement and benefits. LLF’s Grant 
Implementation Guide and reporting and monitoring templates are available on the LLF website. 

VI. Further Resources and Questions  

Questions on the LLF grant program may be directed to: proposals@legacylandscapes.org. LLF 
endeavors to answer questions promptly and to make the answers available publicly in a convenient 
form, including future updates of this guide. This guide should be read in conjunction with the call-
specific documents, including call for proposals, concept note templates, relevant agreement 
templates, Grant Implementation Guide, and LLF ESMS. 


