


Five years of 
Legacy Landscapes Fund



Five years of LLF is a milestone to celebrate, and a moment to reflect. What began as an innovative 
idea has grown into an organization built to fill an essential gap in global conservation funding.

Coming from conservation practice myself, I know that long-term and flexible funding is a para-
digm shift in achieving results on the ground. This allows for improved implementation, innova-
tion, and better sleep at night. Predictable funding at scale gives room for long-term thinking and 
addressing the very big conservation problems. It allows deep relationship-building with all stake-
holders and creates job security for cohesive local teams. The destruction of nature, ecosystems, 
and landscapes is too quick and dramatic for conservation funding to drip in via a stop-and-go ap-
proach. In order to implement solutions that work, funding needs to be predictable and plannable. 

From modest beginnings in 2021, LLF now supports 16 immensely important landscapes for global 
biodiversity and local livelihoods. We have secured biodiversity funding capital of approximately 
400 million USD, our support covers an area equivalent to the size of Spain, we disbursed about 
16 million USD in 2025 with an admin rate of 5%, and LLF will co-develop six new programs with 
future grantees in 2026. 

All of this was possible because of: 
	̽ Trusting donors who put money into an instrument still in infancy stage; 
	̽ Having the freedom to pilot ideas, start the work, re-adjust, learn, and evolve; 
	̽ �A global group of advisors, friends, and experts who gave their time, dedication and brainpower 

to support, guide and advise to make this work; 
	̽ Grantees who do the hard work on the ground, going out every day to protect nature in the  

face of extreme weather, violence, political uncertainty and constant funding pressure. 

I want to thank everybody who has supported LLF on this journey and I feel humbled by the 
amount of trust and support which has been given to LLF. We know that conservation of protected 
areas is the answer to almost all of our problems in biodiversity and ecosystem loss — LLF contri
butes to this solution with funding that lasts. Let’s continue!

Stefanie Lang
Executive Director, Legacy Landscapes Fund

5 Years from ‘start up’ to scale 

A NOTE FROM THE EXECUTIVE DIRECTOR
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A NOTE FROM THE CHAIR OF THE SUPERVISORY BOARD 

As chair of the Supervisory Board, I would like to congratulate the small but very powerful LLF 
team for their fantastic work and dedication over the past 5 years! I would also like to thank the 
many experienced people across our founding institutions, and the wider conservation commu-
nity, who helped build this unique Fund as it charted new territory, both in its structure and its 
ambitious goals.

What continues to set LLF apart is its long-term, reliable funding model. It brings together public, 
philanthropic, and corporate donors around a shared vision, working through local and interna-
tional NGOs, community-based organizations, government authorities, and Indigenous people’s 
organizations. Freed from the project-by-project cycle, implementing partners can focus on pro-
tecting nature and improving livelihoods.

A recent personal highlight was joining an LLF field trip to Onon-Balj National Park in Mongolia. 
This visit showed that LLF funding that is well aligned with priorities of the government and oth-
er stakeholders, can serve as a turning point and accelerator for the entire landscape. 

This is exactly the kind of outcome the Supervisory Board exists to support, and one I was proud 
to see for myself. The Supervisory Board remains closely engaged in steering the organization 
through its next phase, aiming to expand to more landscapes and continued success! 

We look forward to seeing what LLF will achieve in the next five years and beyond. 

Heiko Warnken
Chair, Legacy Landscapes Fund Supervisory Board
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Legacy Landscapes Fund exists to give the world’s most impor-
tant landscapes something conservation rarely has — time. We 
provide long-term, flexible funding to organizations working to 
protect these landscapes, enabling them to plan and act across 
decades rather than months or years. 

We work as a partner, alongside conservation NGOs, governments, 
local communities, and Indigenous organizations, towards a 
shared and lasting goal.

	̽ Funding that lasts. Grants of 15 years, or in perpetuity, 
enabling partners to plan for the long term.

	̽ Partnership at its core. Flexible, trust-based support built 
around partners’ own long-term goals.

	̽ Safeguards from the start. Strong safeguards for people and 
the environment, built in from day one.

	̽ Blended finance in one fund. Public and private funding 
brought together in a single mechanism.

	̽ Rooted locally. Working towards increased local participation 
from Indigenous and local organizations and communities 
living in these landscapes.

	̽ A community of learning. Landscapes and partners learn 
from one another, breaking down the barriers between 
organizations rather than working in isolation.

What Makes LLF  
Different?
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“�The Legacy Landscapes  
Fund gives a fundamental  
input: financial stability.”

Hauke Hoops 
Manú-Purús Legacy Landscape 
Frankfurt Zoological Society

“�The LLF program has led us to  
think at a more landscape-level,  
long-term and holistic way.”

Chantsallkham Jamsranjav 
Onon-Balj Legacy Landscape  
WWF Mongolia

“�LLF has given us peace of mind. 
It has helped us have a solid base 
that we can rely on for the next 
15 years.”

Simon Capon
Gonarezhou Legacy Landscape 
Gonarezhou Conservation Trust

“�Legacy Landscapes Fund’s approach to providing 
consistent, long-term support for biodiversity-rich 
landscapes represents a unique funding model for 
conservation. Recognizing the Fund’s significant 
conservation impact, the WCPA warmly congratu
lates LLF on its 5-year Anniversary.”

Madhu Rao
Chair, IUCN WCPA (World Commission on Protected Areas)

© 
M

igu
el 

La
jas

/A
fri

ca
n P

ar
ks

 

7Legacy Landscapes Fund



Conservation funding has historically answered urgent threats, such as saving a species on the 
brink of extinction or preventing large scale habitat destruction. Over time its sources multiplied 
from mostly bi-lateral aid towards a mix of public funding, philanthropy, project grants, and corpo-
rate funding. Despite more funders, the rhythm has often not matched the needs on the ground. 
Short-term, project-based funding with pre-defined activities has funded many worthwhile pro-
jects, but landscapes are not simply a project. As our understanding of nature protection moves 
beyond single species conservation, so does our understanding of the scale and timelines required 
to achieve this.

Landscapes are a mosaic of protected areas, national parks, community areas, buffer zones, 
reforestation areas, and wildlife corridors. Landscapes are complex, their management and 
protection have no completion date, and the requirements to preserve them (institutions, trust, 

local capacity) are difficult to fund through this project cycle 
and externally prescribed priorities paradigm. Building capacity, 
investing in the future, and strengthening the institutions that 
hold a landscape together requires trust and time. 

Trust between stakeholders, and time to implement, is enhanced 
by financial security. Freed from the two- or three-year cycle, 
those stewarding a landscape can act with purpose and ask harder  
questions. What is the 10, 25 or 50-year vision for this place? 
What structures built now will still stand for generations? How 
do communities, resource management, and education become 
part of a permanent future, built with the landscape in mind? 

This paradigm shift requires the shortfalls of project-based cycles and accompanying pressures  
to be removed. Creating space for ambition, scale, and vision. This long-term vision, of complex 
living landscapes over decades, needs stable baseline support that goes beyond the start stop  
cycle of funding that has dominated conservation. To address this gap, Legacy Landscapes Fund  
was founded. 

The Story of LLF

THE GAP IN CONSERVATION FUNDING

“�You start something today, and 
five years later that funding is 
gone — just when the project was 
picking up. Then, if everything 
lies low for a year or two, it goes 
back to square one. Basically, you 
have to start again when funding 
becomes available.”

Mendes Vinte 
Skeleton Coast–Etosha (WWF Namibia)
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Legacy Landscapes Fund was launched in May 2021 by Germany's Federal Ministry for Economic 
Cooperation and Development (BMZ), through KfW development bank, together with internation-
al NGOs, philanthropic donors, and conservation experts. This collaborative beginning mirrors 
LLF’s principles, rooted in a shared interest to close a gap no single actor can address alone.

With a lean team and a vision of partnership, LLF also built a comprehensive Environmental and 
Social Management System (ESMS) into its operations from the start, not building processes around 
safeguards, but with safeguards. Its founding cohort of seven landscapes received 15-year sustain-
ing grants — an order of magnitude longer than usual funding cycles — funded through a mix of 
public finance and private philanthropy. These first partnerships were never purely grant-making: 
they paired funding with strategic support for grantees’ long-term goals, and encouraged a wider 
view beyond the protected area itself to its buffer zones and surrounding landscape.

As more donors joined the mission, both public and private, LLF’s second generation of landscapes 
extended that ambition even further, creating the Fund’s first ‘perpetual grant landscapes’, designed 
to provide stable support for over 50 years.

During the last five years, there has also been a growing recognition that Indigenous Peoples 
and local communities (IP&LC) belong at the center of conservation action and decision-making. 
Despite being the primary stewards of many of the world’s most important landscapes, they are 
under-represented in conservation funding and often excluded from decision-making that shapes 
their territories and livelihoods. Direct support to IP&LC recognizes their fundamental role in 
protecting natural landscapes for future generations. To honor this, LLF has opened new funding 
pathways for a broader range of implementing partners to fund a radically bottom-up vision of 
conservation. 

Legacy Landscapes Fund’s first five years came during a critical but paradoxical time for conser
vation. Despite a global consensus on the urgency of biodiversity conservation, through the 
Kunming-Montreal framework, overseas development aid for conservation saw its biggest-ever  
fall in 2025, driven largely by the withdrawal of USAID funding and other key conservation  
supporters, further widening the funding gap LLF seeks to fill.

THE RESPONSE 
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Legacy Landscapes Fund has a small dedicated team  
based in Berlin, working with implementing partners  
and donors to advance the organizational mission.

The LLF Team

“It is a privilege to work globally and learn 
from so many different people and partners 
– each with specific strengths, culture and 
character. LLF is becoming a truly interna-
tional and intercultural network, inspiring 
me and connecting me to the world, even 

when sitting in our office in Berlin.”

Stefanie Lang 
Executive Director

“We are small in terms of the 
number of people, but big in  

terms of what we have achieved.”

Rafael Carletti 
Program Coordinator 

“One of the great things about 
working for a funding organization  

is having the opportunity to see  
so many different conservation 
organizations, approaches and  

ways of working.”

Julia Bayer 
Senior Program Coordinator,  

Impact Monitoring Coordinator 

“The biggest reward is when a 
grantee tells us that our guidance  
or methodology actually helped  

them solve an issue.”

Dr. Ilka Herbinger 
Environmental & Social Safeguards Director 
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“Conservation is as diverse as people 
and contexts themselves. There is no 
single formula or absolutely correct 
way of doing things. That, is why we 

support inclusive conservation.”

André Takeshi Matsubara 
Environmental & Social Safeguards Coordinator 

“We have continued to build things 
as they become necessary. The orga-
nization has grown without creating 

structures simply for the sake of 
having them.”

Alex Mitchell 
Operations Coordinator

“Receiving the commitment  
for IPLC funding felt like a huge  

paradigm shift. They were betting  
on us to support new actors and 

make it work.”

Leah Mesnildrey 
Environmental & Social Safeguards Coordinator 

“Sometimes you have to step back  
to recognize how much has been 
achieved, how much funding has 

reached the ground and how much  
of a difference that has made.”

Lea Helm 
Finance Lead & Program Coordinator 

“We understand ourselves more not  
as a traditional funding institution,  

but as a funding mechanism that can 
change over time and evolve.”

Kahlia Beaudette 
Program Coordinator 

“Conservation involves many inter-
connected elements: Science, law 

enforcement, governance and com-
munity development. Managing a 

landscape effectively means taking 
all of these into account.”

Antonio Bóveda 
Program Director
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From the outset, Legacy Landscapes Fund set out to reshape top-down dynamics that have long 
shaped conservation funding. Listening to partners, funders, and communities has been part of 
LLF’s culture since the founding process, understood as something that takes collaboration and 
must be worked on continuously rather than assumed.

An ongoing dialogue with partners, funders, and communities has built close relationships, helped 
surface problems early, and reduced the burden on formal reporting. It has also paved the way for 
deeper relationships built on mutual trust and respect, rather than obligation.

Working with landscapes scattered across the world raised a further question. Alongside the 
dialogue between each landscape and LLF, could there also be dialogue between the landscapes 
themselves? That question reshaped how LLF understood its own role. LLF became not only a 
funder, but a convener, bringing practitioners 
from across its portfolio together to learn from  
one another. 

In October 2025, LLF hosted its first Learning 
and Sharing Week in Berlin, bringing together 
39 practitioners from 15 landscapes in 14 coun-
tries to step back from daily work and learn 
from each other. Feedback from participants 
was positive and demonstrated how much 
there is to learn from one another and how 
solutions can be shared to help tackle common 
challenges. 

CREATING SPACE FOR DIALOGUE 

Learning & Sharing Event,  
Berlin 2025
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“�It is truly inspiring to  
collaborate openly and  
collectively toward shared 
objectives, without distinc-
tions based on country or 
organizational affiliation.”

“�Being together, away from daily pressures and 
immersed in meaningful exchanges, made it 
clear how much we can learn from one another 
across the different Legacy Landscapes.  
The workshop highlighted that, although our 
contexts vary widely, we face many similar 
challenges and opportunities.”

“�Engaging with colle-
agues from different 
protected areas helped 
me understand diverse 
approaches to conser
vation and reminded  
me how important it  
is to share experiences, 
challenges, and inno-
vations. It reinforced 
the idea that long-term 
impact comes from 
collective effort and 
mutual support.” 

PARTICIPANT FEEDBACK 

© 
Na

nc
y J

es
se

13The Story of LLF



LLF in Numbers 

For purposes other than financial statements, we include LLF-attributed match funding and grants, which represent fun-
ding disbursed by our match funding partners during the programs’ initial five-year period. USD figures are approximate as 
LLF reports in EUR. A fixed €1 = $1.05 rate is applied to account figures and estimated contractually secured contributions. 
LLF attributed match funds and USD denominated grants are reported in original USD.

73.8% 25.0%

The Fund: 
$ 400+

million
secured and  

invested

1.2%

Public funding

Sustaining Grant

15 YEARS
USD 1M/year  
10 landscapes

Philanthropy

Perpetual Grant

50+ YEARS
USD 1M/year  
6 landscapes

Corporate
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FIVE YEARS OF FUNDING 

Over  
$60 Million 
disbursed to 
landscapes 

5%
Administration &  
Fundraising

4%
Program Development &  
Management

91%
Program Grants,  

Projects &  
Other Expenses

TOTAL  
EXPENSES  
2021–2026

TOTAL SECURED DONOR FUNDS (IN USD)

412.8 
million

  2023   2024   2025   2026  2020   2021   2022

16 landscapes
15 countries
4 continents
507,000 km²
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The success of the partnership with these existing landscapes, continuing donor 
support and feedback from our partners, has strengthened the resolve to grow 
and bring this transformative support to more landscapes across the world.  
In a volatile and increasingly fragile world, the support LLF provides is more 
important than ever in helping landscapes weather the challenges ahead. 

2025 saw the launch of two new calls for proposals:

	̽ 1:1:1 Call for projects: This new model blends government, philanthropic  
and corporate funding equally, creating the opportunity for more corporate  
funding to fill funding gaps in global conservation. Two candidate landscapes 
are in the late stages of becoming Legacy Landscapes and could become so  
as soon as 2028. 

	̽ IP & LC Call: This call represents an acknowledgement of the critical role  
Indigenous Peoples and local communities play in preserving biodiversity  
and will directly fund them. A total of 112 concept notes were received for  
this call and four are currently being considered. 

The quality and quantity of concept notes submitted demonstrate the need for 
this support, but also, potential for expansion and the breadth of landscapes 
around the world that could benefit from becoming Legacy Landscapes. 

There is a lot to do, and we have seen the 'proof of concept’ with LLF’s unique 
model. We aim to increase supporters and partners, raise more funding, enlarge 
the family of landscapes, and deepen learning and sharing across and from 
grantees. We also want to connect the dots and reap synergies with other funding 
models, remaining a constantly improving organization, lean and effective.

The Next Landscapes
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The Legacy  
Landscapes

In a rapidly changing world of political,  
logistical and funding challenges, it can  
at times be easy to forget the purpose of  
conservation work: to protect the diversity  
and beauty of life on our planet for current  
and future generations.

Madidi
Bolivia

Manú-Purús
Peru

Herencia Viva  
de los Wampís
Peru

Charagua 
lyambae
Bolivia​

Yasuní
Ecuador

Chiribiquete
Colombia Greater 

Tumucumaque
Brazil

Odzala-Kokoua
Republic of Congo

Iona
Angola

Tepuis e Lavrados
Brazil
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 Skeleton 
Coast–Etosha 
Conservation 
Bridge
Namibia

Makira-Masoala
Madagascar

Tambrauw 
Mountains
Indonesia

Onon-Balj 
Mongolia

North Luangwa
Zambia

Gonarezhou
Zimbabwe

Gunung Leuser
Indonesia

Central 
Cardamom  
Mountains
Cambodia

Map Key: Legacy Landscapes Candidate Sites

Nyika Vwaza
Malawi

Nyiro-Ndoto-
Matthews Ranges
Kenya​

Uzungwa Mountains
Tanzania​

The sixteen Legacy Landscapes reflect an extraordinary  
diversity of ecological, geographic and cultural contexts.  
They sustain clean water, food, medicinal plants, wildlife  
and places of spiritual significance. In many, conservation  
is also about protecting the livelihoods, cultures and way  
of life of Indigenous and local communities.

These landscapes remind us of our deep de-
pendence on nature, help us rediscover a sense 
of wonder for the natural world and, ultimately, 
our responsibility to protect it.

Southern Annamites
Vietnam
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“�Iona challenges whatever preconceived 
notion you have about what a desert is. 
After the rain, it was incredible to see 
a desert completely covered in green 
grass, with all the birds, insects and  
life that followed.”

Patricia Cruz
African Parks
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Grantee/Implementing Partner 
African Parks

Match Funder 
Rob Walton Foundation 

Partnered since 
2021

Grant Type 
Sustaining (15 yr)

Area 
24,010 km²

Iona 
Angola, Africa

In southwestern Angola, Iona is situated at the north-
ern edge of the Namib Desert, where sand dunes and 
the Atlantic coastline meet in a biologically unique 
landscape. Further inland, the sand dunes turn into 
grass plains, dry savannah and mountainous Mopane 
woodlands. The diverse landscape shelters popula-
tions of springbok, Oryx, Hartmann’s mountain zebra 
and a recently reintroduced population of Angolan 
giraffe. Cheetahs, Brown hyena and leopards have 
also been confirmed to exist next to a large diversity 
of terrestrial and coastal bird species. Iona is also 
home to Indigenous pastoralist groups such as the 
OvaHimba.

The landscape’s habitats include desert, savannah, 
and woodlands. Key species include brown hyena, 
cheetah, oryx, Angolan giraffe, springbok, and Cape 
fur seals. Its main threats are climate change, associ-
ated droughts, irregular rainfall, increasing livestock, 
overgrazing, and infrastructure development (dams).
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“�The work I do today will help 
guarantee that tomorrow, my 
children can also see these  
same animals.”

Serge Amabo
African Parks
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Grantee/Implementing Partner 
African Parks 

Match Funder 
Rob Walton Foundation 

Partnered since 
2021

Grant Type 
Sustaining (15 yr)

Area 
13,896 km²

Odzala-Kokoua 
Republic of Congo, Africa

Odzala-Kokoua sits deep within the Congo Basin, 
the world’s second-largest rainforest where dense 
forest opens into scattered clearings called bais that 
draw wildlife out into the open. Odzala holds Africa’s 
largest population of western lowland gorillas, an 
important stronghold for the threatened species. 

The landscape’s habitats include lowland and swamp 
forest. Key species include bongo antelope, forest 
elephant, chimpanzee. Its main threats are poaching, 
illegal wildlife trade, deforestation through slash and 
burn agriculture, and illegal mining.
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“�It is a very special place. It is the 
oldest section of the Rift Valley, 
with the Luangwa sweeping down 
the middle of it.”

Ed Sayer
Frankfurt Zoological Society Zambia
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Grantee/Implementing Partner 
Frankfurt Zoological Society 

Match Funder 
Wyss Foundation 

Partnered since 
2021

Grant Type 
Sustaining (15 yr)

Area 
22,000 km²

North  
Luangwa 
Zambia, Africa

The North Luangwa landscape sits within one of  
the oldest sections of Africa’s Rift Valley, with dry  
mopane woodland climbing toward Afro-montane 
forest above. It is home to a diverse range of flora and 
fauna. Local communities are also present and live 
within the landscape.

The landscape’s habitats include wet and dry  
woodland. Key species include Cookson's wildebeest, 
black rhino, Thornicroft's giraffe. Its main threats are 
deforestation, land use change, mining, poaching, 
climate change, and associated droughts.
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“�Gonarezhou means the place of elephants. 
The Chilojo Cliffs are sandstone cliffs 
about 200 meters above the Runde River, 
they stretch along the river for about  
18 kilometers. It is a pretty dramatic 
landscape.”

Simon Capon
Gonarezhou Conservation Trust
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Grantee/Implementing Partner 
Frankfurt Zoological Society

Match Funder 
Wyss Foundation 

Partnered since 
2021

Grant Type 
Sustaining (15 yr)

Area 
10,796 km²

Gonarezhou 
Zimbabwe, Africa

Gonarezhou, Shona for “place of elephants”, is 
defined by spectacular red sandstone cliffs, wide 
meandering rivers, and dry mopane woodlands.  
It holds one of Africa’s largest elephant populations, 
alongside black and white rhino, African wild dogs, 
and species found almost nowhere else, like the 
turquoise killifish.

The landscape’s habitats include dry woodland.  
Key species include black rhino, African wild dog, 
lappet-faced vulture, turquoise killifish. Its main 
threats are climate change and associated extreme 
rains and prolonged droughts, poaching, fires.
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“�The connectivity between the Andes 
and the Amazon, linked to water and 
diverse landscapes, makes me feel 
hopeful still.”

Lilian Painter
WCS Bolivia
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Madidi 
Bolivia, South America

Madidi has exceptional natural and habitat diver-
sity. This is seen in its elevation range from just 184 
meters in the Amazon lowlands to over 6,000 meters 
in the Andes. Andean condors and spectacled bears 
are found in the highlands while jaguars and giant 
river otters live in the rainforest below. Indigenous 
communities, including the Tacana, Esse Ejja, and 
Quechua peoples, live across the landscape and have 
long been stewards of it.

The landscape’s habitats include tropical rainforest, 
cloud forest, highland grasslands, and lowland sa-
vannahs. Key species include Andean condor, vicuña, 
Andean bear, jaguar, white-lipped peccary, maned 
wolf, and giant river otter. Its main threats are gold 
mining, agricultural expansion, road construction, 
illegal wildlife trade, droughts and associated fire risk.

Grantee/Implementing Partner 
Wildlife Conservation Society 

Match Funder 
Gordon and Betty Moore Foundation

Partnered since 
2021

Grant Type 
Sustaining (15 yr)

Area 
38,476 km² © 
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“�Gunung Leuser is probably the last remaining 
huge block of forest left in Sumatra. This is a 
really special place because nowhere else in 
Sumatra, or probably in the world, can you find 
Sumatran tiger, elephant, orangutan and rhino 
together.”

William Marthy
WCS Indonesia
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Grantee/Implementing Partner 
Wildlife Conservation Society 

Match Funder 
Arcadia 

Partnered since 
2021

Grant Type 
Sustaining (15 yr)

Area 
11,525 km²

Gunung Leuser 
Indonesia, Asia

Stretching across Aceh and North Sumatra, Gunung 
Leuser is the last place on Earth where orangutans, 
tigers, rhinos, and elephants coexist. Its mountain-
ous territory creates the largest piece of forest habi-
tat in Northern Sumatra, and the landscape is home 
to some of the richest bird and mammal diversity in 
Southeast Asia. 

The landscape’s habitats include tropical montane 
and lowland rainforest, peatlands. Key species 
include Sumatran rhino, Sumatran tiger, Asian 
elephant, and Sumatran orangutan. Its main threats 
are poaching, illegal logging and forest conversion to 
palm oil, encroachment, infrastructure development, 
human wildlife conflict.
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“�When I go into the Cardamom forest, 
I hear the gibbon song. I can see the 
whole view of the forest from the top  
of the mountains, the habitat of the 
Siamese crocodile, and signs of  
elephants along the trail.”

Sovannarith Thol
Conservation International Cambodia
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